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Message from the Chief Administrator

Integrity, Transparency, Independence, and Timeliness—four words that serve as the basis on which COPA
was founded, and eight years later, continue to be what motivates and drives us as an agency.

As the Interim Chief Administrator of COPA, | am committed to grounding our work in these guiding
principles and providing exemplary services to all Chicagoans—both civilians and members of the Chicago
Police Department. | have had the privilege of serving in Chicago’s accountability space for over 25 years.
In addition to my time with COPA, | also served with Chicago’s previous police oversight agencies: the
Independent Police Review Authority and the Office of Professional Standards.

Throughout my years of service, | have gained valuable insights into the various factors and processes that
shape this vital work. | plan to leverage those experiences to further advance our work in a way that is

grounded in thorough investigations and just outcomes.

Much of the groundwork that has positioned COPA as a leader in police accountability was laid by our
previous Chief Administrators whom | had the distinct honor of serving under. | would like to particularly
thank my immediate predecessor, Andrea Kersten, for her fearless strides that future leaders like me can
build upon.

Looking ahead, we plan to reaffirm our relationships with many of our key partners, including the Chicago
Police Department, the Cook County State’s Attorney, the Community Commission for Public Safety and
Accountability, and the Chicago Police Board. COPA’s work involves many stakeholders, and we must ensure

robust, collaborative relationships with our partners.

Focusing on recent work, we are encouraged by the feedback we have received regarding our community-
police mediation program. This program allows eligible complaints to be resolved through mediation rather
than a formal disciplinary investigation. Through this initiative, we can take small but impactful steps to
break down longstanding perceptual barriers between Chicago Police Department members and Chicago
residents. We look forward to launching the next phase of the pilot later this year.

Lastly, | would be remiss if | did not highlight the hardworking members of COPA’s staff. Day in and day out,
these individuals come to work with one mission in mind: to be partners in delivering safe communities to
the city they call home. Our work often draws strong opinions, both internally and externally; however,
COPA’s staff are mission-driven, and their commitment to the work—through the ups and downs—continues

to be the inspiration that drives our service.

Sincerely,

LaKenya;Zhlte

Interim Chief Administrator
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o
<(®)> Vision
4 S

To be the leader in police accountability by conducting
thorough investigations, to advance the culture of
policing and build trust in civilian oversight.

o MISSION

e Provide ajust and efficient means to e |dentify and address patterns of
fairly and timely conduct police misconduct
investigations within our jurisdiction e Make policy recommendations to

e Determine whether allegations of improve the Chicago Police
police misconduct are well-founded Department, thereby reducing

incidents of police misconduct

w VALUES

INTEGRITY
COPA employees are committed to pursuit of excellence and hold themselves personally accountable
for the quality and fairness of their work. Collectively, the COPA organization has been designed to
deliver neutral and fair police misconduct investigation.

TRANSPARENCY
COPA is committed to sharing information about its work to the utmost extent possible while preserving
the integrity of the investigative process.

INDEPENDENCE
As individuals and collectively, COPA employees carry out their responsibilities without regard for
external influences or political consequences.

TIMELINESS
COPA understands that time is of the essence in all matters. Complainants and officers alike want
COPA investigations to be conducted as expediently as possible. COPA strives to conduct
investigations that are both thorough and timely.
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Introduction

The Civilian Office of Police Accountability (COPA) is responsible for receiving complaints of police misconduct involving the
Chicago Police Department (the Department) and its Members,! and investigating complaints involving excessive force,
domestic violence, sexual misconduct, coercion, verbal abuse, unlawful search or seizure, and unlawful denial of counsel.
COPA also receives notifications of and investigates certain types of incidents including all officer-involved firearm
discharges, all officer-involved deaths, custodial deaths, Taser discharges resulting in serious injury or death, and any

incident involving an officer that results in serious bodily injury or death.

COPA is pleased to provide quarterly and annual report updates on its performance. This report provides information
concerning operations and a statistical summary of data on investigative work from January 1, 2025 — March 31, 2025. To
learn more, please visit www.chicagocopa.org

Operational Updates

Community-Police Mediation Pilot Program Listening Sessions

As the Civilian Office of Police Accountability (COPA) prepares to
launch the third phase of Chicago’s Community-Police Mediation
Pilot Program, a series of community-focused listening sessions
are currently underway. These sessions serve as a platform for
community members to provide valuable input on program
policies, operations, and the selection and training of community

mediators.

Using a deliberative dialogue format, the sessions aim to co-create
a mediation program that reflects the lived experiences and
perspectives of Chicago residents. This process is grounded in

principles of accountability, fairness, and justice, and encourages

participants to actively shape a model that fosters greater trust
between communities and the Chicago Police Department (CPD).

The initiative emphasizes collaborative engagement to reach a collective consensus on the program’s design, effectiveness,
and long-term impact. Ultimately, this effort supports the broader goals of enhancing community safety, increasing
transparency, and building sustainable pathways for resolving conflict.

COPA successfully hosted several sessions during the first quarter of 2025 and will continue these efforts through the second

quarter. Insights gathered will directly inform the launch of phase three of the pilot program later this year.

1 Any individual who is a current employee of the Chicago Police Department
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Community Engagement

COPA’s Public Affairs Division is tasked with fostering meaningful engagement with the public through a range of community
events, presentations, and service opportunities. In the first quarter of 2025, the Public Affairs team participated in 46
community engagement events, reaching over 3,400 Chicago residents across 24 of the city’s 50 wards, 24 of 77 community
areas, and 14 of 22 police districts. A comprehensive list of these activities is provided in Appendix A. The Public Affairs
team remains committed to identifying new opportunities for connecting with residents throughout Chicago.

Highlighted below are several key community engagement activities COPA participated in during the first quarter of 2025:
Partner Spotlight: Department of Family and Support Services (DFSS) Southwest Regional Senior Center

In Q1 2025, COPA renewed its long-standing partnership with the DFSS Southwest Regional Senior Center, an organization
dedicated to offering services and programming to the senior community. This partnership provided an opportunity for
COPA to host a Bingo event for seniors, where they engaged with our Public Affairs team and gained a better understanding
of our role in police oversight in a relaxed and enjoyable environment. The seniors at the center have enthusiastically
supported COPA’s mission and actively shared information about our work with their families, including children,
grandchildren, and neighbors. In February, COPA was honored to support and attend the Black History Month Committee’s

celebration, which highlighted the contributions of Black Americans.
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Intrinsic Networking Night at Belmont Cragin Campus

On March 6, 2025, COPA’s Public Affairs team participated in the
Intrinsic Schools Networking Night at their Belmont Cragin
campus. This event provided an excellent opportunity for COPA to
engage with high school juniors and seniors, discussing their
educational and career aspirations while also explaining the
agency's role in civilian oversight and career opportunities in law
and public safety. Over 200 students engaged in thoughtful
conversations with our team, gaining valuable insights into
potential career paths and deepening their understanding of
COPA’s work.

3rd Annual Latinos United for Cancer Education, Research, and Outreach (LUCERO) Health & Resource
Fair

On March 22, 2025, COPA’s Public Affairs team participated in the 3rd Annual LUCERO Health & Resource Fair, hosted by
the University of Chicago Medicine at Richards Career Academy in the New City community. This event was organized to
address the health needs of the Latinx community, offering free health screenings, workshops, and local resources. COPA
set up a bilingual (Spanish/English) resource table, providing information on our role in police accountability and assisting
community members with inquiries related to filing complaints or compliments about the Chicago Police Department. The

fair attracted over 200 attendees who were able to access free health screenings, groceries, and meals as part of the event.

News Affairs

COPA’s News Affairs Division is responsible for updating and informing all local and national news outlets on matters related
to high-profile incidents of misconduct, including updates on officer-involved shootings and other incidents, the release of
materials or Final Summary Reports (FSR), and the closing of investigations. During the most recent quarter, News Affairs
published 11 press releases, six related to video and other materials in accordance with the city’s video release policy, and
five providing updates regarding investigations. For a complete list of press releases published in Q1 2025, please visit
Appendix B. The releases can be read in their entirety by visiting www.chicagocopa.org/press

Engagement via Social Media

COPA’s News Affairs and Public Affairs Divisions engage in a robust social media engagement strategy. Through the efforts
of these teams, the agency works with members of the public proactively to provide updates and other necessary outreach
functions regarding much of COPA’s work. If you are interested in keeping up to date with COPA on social media, follow us
on Twitter, Facebook, LinkedIn, and Instagram @ChicagoCOPA.
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Video Release and Transparency Unit

The Video Release and Transparency Unit (VRTU), which was created in 2022, is responsible for organizing, reviewing,
redacting, and releasing materials as stipulated by the City’s Video Release Policy and Mayoral Executive Order No. 2021 -
1, COPA’s response to Freedom of Information Act (FOIA) requests and posting Final Summary Reports to COPA’s website.
These efforts play an imperative role in building public trust in law enforcement through transparency and timeliness, two
of COPA’s core values. The addition of a dedicated team to handle these important requests also has operational benefits
for the agency, as this work was previously shared by COPA’s Investigations and Legal team members.

Transparency Efforts

Since the enactment of the City’s Video Release Policy in 2016, COPA has released certain evidentiary materials collected
during investigations of OIS incidents, or during incidents where a Taser discharge or other use of force in police custody
results in death or great bodily harm. Pursuant to the City’s Video Release Policy, and subject to legal restrictions, COPA
conducted six transparency postings in Q1 2025, releasing 145 related materials as permitted by law. This included 66
videos (body-worn, third party, PODs, and in-car camera), 44 audio recordings (Office of Emergency Management &
Communications, 911 calls, and gunshot detection system recordings), and 35 reports (Tactical Response, Case Incidents,
Arrest, Investigatory Stop, and Foot Pursuit Reports). For a full list of cases for which materials were released in Q1 2025,
including releases that have been withheld because of a court order or due to the Juvenile Court Act, see Appendix C or visit

https://www.chicagocopa.org/data-cases/case-portal

Freedom of Information Act Requests

In addition to the unit’s responsibilities in accordance with the City’s Video Release Policy, VRTU is responsible for the
timely response to materials requested through FOIA. In Q1 2025, VRTU processed 171 FOIA requests with an average
response time of 4.13 business days. To submit a FOIA request or to learn more about the process, visit:

http://www.chicago.gov/publicrecords

Executive Order Requests

On February 5, 2021, the City of Chicago issued an executive order calling for COPA to expand the scope of its transparency
efforts to include the release of video evidence directly to those who are subject, or their representative, of an alleged
misconduct complaint. Previously, the City’s Video Release Policy did not allow for the release of law enforcement video
from an incident not covered under the policy. In Q1 2025, COPA fulfilled 15 Executive Order Requests with an average
response time of 24 days. COPA also forwarded six Executive Order requests to CPD for fulfillment because the related
investigation fell under their jurisdiction. To make an executive order request, visit: https://www.chicagocopa.org/contact-

copa and click Video/Materials Request.
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Policy, Research, & Analysis Division

Policy, Research, and Analysis

The Policy, Research, and Analysis Division (PRAD) on-boarded three new staff members, including a Project Manager and
two Data Scientists. Despite challenges related to not being able to hold COPA academy, critical agency vacancies, and
major agency transitions, new staff have been supported by people throughout the organization sharing their knowledge,
experience, and expertise. PRAD’s Project Manager helped to get a new version of COPA’s complainant survey launched and
the dedication and knowledge of the Data Scientists have already contributed to large improvements in our understanding
of COPA’s data warehouse and helped to identify a critical need for improved documentation as well as opportunities to re-
imagine the data warehouse’s design and function. The full array of their foundational work, once completed, will enhance

the quality and utility of COPA data for years to come.

In Q1, PRAD continued to fill an important gap at COPA by responding to both external and internal data requests. New
data query standards, implemented by PRAD late last year, have been further refined to ensure that future onboarding for
staff who query and use data is as streamlined as possible. PRAD staff engaged in a cross-unit effort to standardize terms
and codes often used within the agency (e.g. open case, pending investigation, closed investigation, etc.) and provided data
for COPA’s annual report effort as well as this quarterly report, which involved steps to automate data reporting moving
forward. Assistance was also provided in drafting new allegation category codes and liaising with COPA’s case management
system (CMS) vendor to ensure sync issues, system improvements, and errors were communicated about and resolved in a

timely manner.

PRAD followed up on policy and training recommendations for CPD too. PRAD implemented COPA and CPD email
notifications to investigators when accused CPD members’ employment status changes as part of follow-up action on
recommendations regarding the re-hiring, resignation, and retirement of CPD Members. Staff also completed and sent CPD
a follow-up letter evaluating the inclusion of PRAD’s 2023 search warrant directive recommendations into CPD’s revised
draft of the directive. Staff provided input on CPD’s needs assessment for the 2026 training plan, highlighting training
recommendations made in COPA’s timeliness initiative. PRAD is still seeking a response from CPD about COPA’s follow-up
to its sexual misconduct policy recommendations made in December of 2024. Additionally, transcripts from interviews
conducted with COPA investigators last year were summarized and the themes identified from those interviews are being
used to support the development of future PRAD projects, including a potential collaboration with COPA’s Special Victims
Squad (SVS). Updates about changes to CPD policies continue to be provided in COPA’s weekly announcements and in the
last update brief summaries were provided to help investigators and others get up to speed and stay in the loop quickly. An
effort to change the way PRAD publishes its work on the COPA website was started in Q1 as well.

PRAD maintained its role in consent decree compliance in Q1. The plan developed for submissions has kept the agency
ahead of schedule and helped internal owners of certain paragraph requirements better coordinate their requests for data.
PRAD held initial discussions with Data Scientists to plan the development of a model/database that groups comparable
misconduct investigations that may serve multiple purposes but primarily could serve as a key part of measuring and
maintaining disciplinary consistency. COPA’s march towards more consistency in disciplinary recommendations (paragraph
513 of the consent decree) continues with PRAD at the helm. The pilot test and feedback from last year informed revisions
to the policy and guidance for submission in the upcoming consent decree reporting period.
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Budget and Personnel

Staffing

In Q1 2025, COPA onboarded zero employees.

Training and Professional Development

In pursuit of COPA’s Consent Decree compliance and its commitment to training a well-educated and professional workforce,
the agency conducts numerous trainings throughout the year. Led by the agency’s Training and Professional Development
Division (TPDD), these pieces of training cover a diverse range of important topics and can be delivered ad hoc, as a refresher,
as part of new-hire orientation, or however else needed. In Q1 2025, TPDD delivered 71.25 training hours of material to
members of COPA staff.

Consent Decree In-Service

In Q1 2025, TPDD delivered two Consent Decree topics for In-Service Training.

e Sexual Misconduct — Domestic Violence: This training provided investigative staff an understanding of COPA’s
jurisdictional obligations to investigate allegations of sexual misconduct and domestic violence.

e COPA Intake Unit: Overview of Policies and Procedures: This training provided an overview for staff on updated
Intake policies and procedures.

Non-Consent Decree Training
In Q1 2025, TPDD delivered 67.25 hours of Non-Consent Decree content throughout nine sessions.

e Chicago Children’s Advocacy Center Webinar: Human Trafficking Prevention: Bridging Awareness and Action:
This webinar explored the facts, statistics, and myths regarding human trafficking and how one can use awareness
to prevent its occurrence.

e DePaul University Webinar: Stress Management Toolkit Series: This webinar series provided a scientific overview
of what stress is, how it manifests itself differently in people, unique factors for stress in the workplace, and how to
manage stress for a better mental health situation.

e Faculty Framework Series: In the first quarter of 2025, TPDD launched its Faculty Framework Series, an innovative
in-house professional development initiative designed to enhance key skills for COPA employees. This series focused
on four critical areas: instructional design, audience engagement strategies, Independent Monitoring Team
compliance process, and public speaking. Participants were placed into one of two cohorts. Each cohort met twice
over the course of two weeks for a total of three hours of instructional time. Participants were able to bring work of
their own choosing to workshop and develop ways to better engage their audience of learners.

e NACOLE Webinar: Digital Video Evidence: Identifying Technical Challenges and Limitations: This webinar taught
participants the development, growth, and current limitations of technology in providing video evidence to both law

enforcement and oversight agencies
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e Justice Clearing House Webinar: Cultivating Continuous Learning: This webinar presented learners with ways in
which to integrate learning into daily operations and foster a culture of continuous learning despite barriers like
time and budget constraints.

e DePaul University Webinar: Practically Speaking: A Look at How A.l. Can Practically Be Implemented in Our
Everyday Work: This webinar explored practical and step-by-step ways to incorporate Generative A.l. into work
across various fields while focusing on the tools available and how to use them productively.

e YWCA and Family Rescue Domestic Violence Training Course: This two-day seminar was an introductory course
to Project Management, how to implement key components into work, and how those can be used in a variety of
industries, including government.

e Pryor Learning: Fundamentals of Project Management Course: This webinar explored practical and step-by-step
ways to incorporate Generative A.l. into work across various fields, while focusing on the tools available and how to
use them productively.

e NACOLE Webinar: Addressing Key Issues in Law Enforcement-Youth Interaction: This webinar presented research
on how youth-specific law enforcement policies and standards are necessary. These model policies can be a tool

for civilian oversight boards and practitioners.

Journal of Museum Education

Published in the Journal of Museum Education, the Training and Professional Development Department (TPDD) authored
an article titled Civic Wellness: How COPA’s Collaboration with the Art Institute of Chicago is Facilitating Valuable
Investigative Skills in Police Accountability. The article explores how the examination of museum objects is fostering
productive conversations in the field of civilian police accountability.

As part of their new-hire onboarding process, COPA staff visit the Art Institute of Chicago to participate in a civic wellness
program, where topics such as bias, community, social justice, and objectivity are the focus. This unlikely partnership
provides staff with a safe space to engage in low-stakes dialogue around concepts that may be difficult to discuss in other

environments.

Attendees have the opportunity to practice thoughtful discussions with individuals who may hold different perspectives from
their own. The practical application of this skill becomes paramount in their investigative work within civilian police
accountability.
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Investigative Data

Methodology

To fulfill the requirements of COPA’s enabling ordinance (MCC § 2-78-150), the agency queried relevant databases in which

complaint and operational data are recorded to retrieve the information analyzed for this report covering the period from

January 1, 2025, through March 31, 2025. The data contained in this report represents the most accurate information

available at the time of publication. Moreover, the information stored in the database is dynamic and can change as an

investigation progresses. For example, an allegation category may change as an investigation uncovers additional evidence,

or a case previously concluded may be reopened. Thus, the numbers reported here are subject to future revision, and

historical comparative data presented may vary slightly from previous reports. Data herein is presented in an order similar

to COPA’s investigative process: intake, pending investigations, and concluded investigations.

Intake

It is important to note that COPA can only report on the complaints
and notifications it receives—it cannot account for individuals who
have or believed they have, experienced Department member
misconduct, but have not filed a complaint or the conduct did not
generate a notification to COPA. Therefore, with respect to COPA’s
intake, all numbers represent the number of reported complaints
and notifications of actual or perceived misconduct. COPA’s intake
process documents the number of complaints received but there
may be multiple allegations of misconduct, potentially involving

multiple Department members, contained in a single complaint.

In Q1 2025, COPA received 1,513 complaints and notifications.
An increase of four percent compared to the first quarter of 2024.
Of the total intake in Q1 2025, 1,122 fell outside of COPA’s
investigative jurisdiction and were referred to the Bureau of
Internal Affairs (BIA). The complaints referred to BIA included
criminal conduct, operational violations not involving civilian
contact, or other less serious complaints not otherwise within the
jurisdiction of COPA.

In the first quarter of 2025, approximately 76 percent of
complaints under COPA jurisdiction were reported by a self-
identified complainant “Subject” (299), about 12 percent were
reported by a third party (49), and the rest were anonymous (43).
Moreover, the average time from receipt of a complaint to the next
or initial contact with the complainant or representative was 5.85
days.

Civilian Office of Police Accountability

1458 1513
393 391
Q1 2024 Q12025

District/BIA N COPA

Third Party:
49 Total, i
12.5% Subject:
299 Total,
76.5%
Anonymous:
43 Total,
11.0%

Average days to Initial Contact
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Allegations by Category

A single complaint may contain multiple allegations against one or more Department members. In Q1 2025, COPA recorded
1,797 allegations against Department members. The most common allegations involved Operational/Personnel Violations

and Civil Rights Violations. These categories have consistently represented COPA’s largest percentage of allegations on an

annual basis.
670

Allegation Type

Alcohol/Drug Abuse 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0

i et ilolalalalzlalz2laolalaflalalilaliolalaolo|alalca
Incidents

7 Ot o o o 0 0 o O O o0 O O O 0O O O O 1 0 0 0 0 O
Corruption

Civil Rights Violation 43 17 18 17 24 27 93 29 17 15 123 16 8 19 9 6 43 2 4 19 0 6
Coercion 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
Conduct

Unbecoming 8 8 4 3 0 4 5 6 2 6 15 2 0 9 2 0 16 1 0 0 0 3
Violations

Crime Misconduct 0 1 0 0 0 1 0 0 0 0 2 0 1 0 0 0 0 1 1 0
Domestic Incidents 0 0 4 1 0 2 1 3 0 1 0 1 0 1 0 0 0 1 1
Excessive Force 9 12 11 9 4 13 23 7 7 6 28 2 4 16 5 1 13 0 5 4 1 1
Operation/Personnel 5o 34 40 20 14 41 76 46 31 34 87 17 18 21 20 10 43 1 0 21 0 11
Violations

Search Warrants 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0
Sexual Misconduct 0 2 1 2 0 2 0 0 2 0 0 3 2 2 0 0 0 4 3 1
SESTIEEY O 0 O O O 0 6 1 2 0 4 0 1 0 O O 1 0 O 0 0 ©
Responsibilities

Traffic (Not

Bribery/Excessive 0 0 1 0 1 0 1 1 1 0 3 0 2 0 0 0 0 0 0 0 0 0
Force)

Verbal Abuse 3 4 3 3 0 6 12 8 4 2 6 2 0 3 1 0 8 1 0 2 1 2
Weapon Discharge 0 0 0 1 0 0 0 0 0 0 1 0 0 1 2 0 0 0 0 1 0 0
Total 114 81 82 59 43 98 218 104 66 64 271 43 36 73 42 18 130 5 9 55 7 26
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Location of Incidents by District
During Q1 2025, Harrison and Englewood were among the districts with the highest number of incidents that resulted in

complaints and notifications under COPA’s jurisdiction. The table and map display the geographic distribution of intake
under COPA’s jurisdiction.

Police District 2025 B

st - Central 15 : %

2nd - Wentworth 16 24TH

3rd - Grand Crossing 12

4th - South Chicago 19 16TH 20t
17TH

5th - Calumet 15 1oTH

6th - Gresham 22

7th - Englewood 30

8th - Chicago Lawn 23

9th - Deering 10

10th - Ogden 13

11th - Harrison 5

12th - Near West 13

14th - Shakespeare 10

15th - Austin 16

16th - Jefferson Park 11

17th - Albany Park 2

18th - Near North 20

19th - Town Hall 4

20th - Lincoln

22nd - Morgan Park 14

24th - Rogers Park 7

25th - Grand Central 9

Total 318

SPACE INTENTIONALLY LEFT BLANK
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Complainant Demographic Information?

The following figures are based on demographic information provided by self-identified complainants or subjects of police-
involved incidents in which COPA is notified by the Department. Q1 2025, more than half of the complainants or subjects
were male (55%) and most of the complainants or subjects were between the ages of 30 and 49 years old (53 %)

e e

Female 27% 19 & below 0% Black or o
African American 205 43%

Male 262 55% 20-29 30 6% )
Latinx 49 10%
Non-Binary 1 <1% 30-39 135 28% )
White 107 22%
Unknown 87 18% 40-49 122 25% i
Asian 5 1%
50-59 55 11%
NHPI 1 <1%
60-69 1 <1% ) )
Native American 3 <1%
70-79 0 0%
Two or more races 1 <1%
Unknown 137 29%
Unknown 98 20%
Other 11 2%

Accused Member Demographic Information

The following figures are based on the demographic information of accused members in Q1 2025. The largest group of

accused members remains those who are male with the most significant age group being those between the ages of 30-39

(46%).
BN T
Female 15% 19 & below 0% Black or 20%
African American
Male 377 85% 20-29 123 28% )
Latinx 26 6%
Non-Binary 0 0% 30-39 204 46% )
White 142 32%
Unknown 1 <1% 40-49 79 18% )
Asian 14 3%
50-59 35 8%
NHPI 0 0%
60-69 3 <1% ) i
Native American 0 0%
70-79 0 0%
Two or more races 0 0%
Unknown 1 <1%
Unknown 8 2%
Other 168 38%

2 Demographic information gathered during investigation: self-reported and/or available on Department reports/records.
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Officer-Involved Shootings

The figures shown in this section exclude firearm discharges related to animal shootings, accidental discharges3, and officer
suicides. In Q1 2025, COPA received five notifications of an officer-involved shooting (OIS): one had no hits, two involved

non-fatal injuries, and three involved a fatality. During Q1 2025, COPA concluded 4 OIS investigations.

With Hits: Non-Fatal:
Sustained 2
Not Sustained
Unfounded
Exonerated

No Hits:
1 Total,
16.7%

Within Policy Officer Involved Shooting
Total

) O O ODN

With Hits: Fatal:
3 Total,

Pending Investigations 50.0%
At the end of Q1 2025, COPA had 609 pending investigations.

The 609 pending investigations encompass a total of 3,295 allegations. Of these, 30 percent concern allegations of improper
search or seizure (Fourth Amendment violations), 34 percent concern allegations of operational violations, and another 12
percent concern allegations of excessive force. In total, they represent 76 percent percent of the allegations that remain
under investigation at the end of Q1 2025.

Allegation Type Total Allegations

Alcohol/Drug Abuse 10
Arrest/Lockup Incidents 23
Bribery/Official Corruption 2
Civil Rights Violation 1002
Coercion 12
Conduct Unbecoming Violations 100
Crime Misconduct 29
Domestic Incidents 251
Drugs/Substance Abuse 2
Excessive Force 407
Fatal Motor Vehicle Incident 2
Notifications 2
Operation/Personnel Violations 1132
Sexual Misconduct 82
Supervisory Responsibilities 45
Traffic (Not Bribery/Excessive Force) 4
Verbal Abuse 129
Weapon Discharge 61

3 COPA may retain and investigate accidental discharges when the discharge struck or there was a likelihood it may have struck an
individual.
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The chart below is a breakdown of pending allegations by aging period.

287

22 " .

<6 Months 6-12 Months  12-18 Months  18-24 Months 2-3 Years >4 Years 3-4 Years

Concluded Investigations

In Q1 2025, COPA concluded a total of 98 investigations. Of these investigations, 55 were concluded with findings and 43

were concluded without findings.

Investigations Concluded with Findings 316

A “finding” is determined when after a fair, thorough, and
independent investigation, sufficient proof is obtained to
warrant a determination of one of the four categories shown
in the box on the next page, entitled Finding Types. As will be
discussed below, several factors may contribute to an
investigation being concluded without reaching a finding.

COPA makes investigative findings of Sustained and Not
Sustained based on the “Preponderance of Evidence” 98
standard in which the evidence must show it is “more likely
than not” that the incident did or did not occur as alleged.
However, in accordance with the March 1, 2019 Consent

Decree, findings of Unfounded and Exonerated must be

supported by “Clear and Convincing” evidence. Clear and

Q1 2024 Q1 2025

of Evidence, but less than “Beyond a Reasonable Doubt.” BN With Finding Without Finding

Convincing evidence is a higher standard than Preponderance
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In Q1 2025, COPA concluded 55 cases with findings and issued findings on 414 allegations of misconduct. Of the total
allegations with findings, 244 or 59 percent were sustained.

Sustained 37 Sustained 244
Not Sustained 15 Not Sustained 109
Unfounded 0 Unfounded 17
Exonerated 3 Exonerated 44
TOTAL 55 TOTAL 414

The table below depicts the outcome of misconduct investigations during Q1 2025 broken down by allegation type and

finding.

Allegation Type Sustained Not Sustained Unfounded Exonerated
Alcohol/Drug Abuse 1 0 0 0
Arrest/Lockup Incidents 0 0 3 1
Civil Rights Violation 41 23 6 21
Conduct Unbecoming Violations 5 5 1 0
Domestic Incidents 5 8 0 0
Excessive Force 25 21 0
Operation/Personnel Violations 133 30 4 14
Supervisory Responsibilities 6 12 0

Verbal Abuse 21 3 1

Weapon Discharge 7 7 2

Total 244 109 17 44

Finding Types

Sustained: The allegation was supported by sufficient evidence (“Preponderance”) to justify
disciplinary action. Recommendations of disciplinary action may range from Violation Noted, to
Suspension, to Separation from the Department.

Not Sustained: The allegation is not supported by sufficient evidence (“Preponderance”) to prove
or disprove the allegation.

Unfounded: The allegation was not supported based on facts revealed through investigation, or the
reported incident did not occur, as shown by “Clear and Convincing Evidence.”

Exonerated: The incident occurred, but the action taken by the officer was lawful and proper, as
shown by “Clear and Convincing Evidence.”
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Recommended Discipline

At the conclusion of an investigation in which COPA sustains one or more

allegations, the agency recommends discipline of the accused member to the

Department. However, it is ultimately up to the Department, an arbitrator, or Non-Disciplinary Outcome 0
the Chicago Police Board to come to a final decision regarding discipline. In  Pisciplinary Charges 244
Q1 2025 COPA recommended 244 disciplinary charges on sustained

allegations of misconduct.

Recommended Discipline 2025

In Q1 2025, COPA recommended disciplinary charges to 88 Department

_ _ _ : Violation Noted 6

members with sustained allegations of misconduct. Of those, COPA
) ) Reprimand 16

recommended two members for Separation and 50 members for Suspension.
Suspension: 1-29 Days 18
Suspension: 30 Days or More 32
Separation 2
Total 88

Police Board Review Decision

The Chicago Police Board is tasked with deciding disciplinary cases when the Superintendent of Police files charges to
discharge a sworn officer from the Department and rules on disagreements between the COPA Chief Administrator and the
Superintendent of Police. During instances of disagreement between the COPA Chief Administrator and the Superintendent
of Police, a single Police Board Member decides if the Superintendent of Police meets the burden to overcome the Chief
Administrator’s recommendation. If the Superintendent does not meet this burden, the Chief Administrator’s
recommendation shall be deemed accepted by the Superintendent; if the recommendation is to discharge the officer from
the Department, a case is to be filed for hearing and consideration by the full Police Board. If the Superintendent meets this
burden, the Superintendent’s response shall be implemented. In Q1 2025, the Police Board decided on zero COPA-

investigated discharge cases* and four disagreement cases.

Discharge Cases Q1 Disagreement Cases Ruéiggp}\‘or Rul(i:rl:]%for
Guilty, Discharged 0 Discharge from the Department 1 1
Guilty, Suspended 0 Suspension > 30 Days 2 0
Not Guilty 0 Suspension 11 - 30 Days 0 0
Settlement: Suspended 0 Suspension 1-10 Days 0 0
Charges Withdrawn: Respondent Resigned 0 Reprimand 0 0
Total 0 Total 3 1
Result of discharge cases Result of disagreement cases

4 In light of pending litigation between the FOP and the City of Chicago on whether officers shall have the option to have their cases heard
by an arbitrator, the Police Board did not issue any discharge decisions in the first quarter of 2025.
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Length of Investigation

COPA strives to conclude its investigations within six months of receiving a complaint of misconduct or a notification from
the Department of a police-involved incident for investigation. Pursuant to municipal ordinance, MCC § 2-78-135, when
COPA is unable to conclude its investigation within six months, notice to the complainant and any Department member who
is the subject of the investigation, must be provided and include the general reasons for a delay. Some investigations, such
as OIS incidents and incidents involving excessive force, may conclude beyond the six-month timeframe as they are, by
nature, more complex, often involve multiple parties, and require an intricate analysis of collected evidence.

Of the 98 concluded investigations during Q1 2025, 24 were completed in 6 months and 78 were completed within 18
months.

34

24
20

11

1 1 0

<6 Months 6-12 Months  12-18 Months  18-24 Months 2-3 Years 3-4 Years >4 Years

Length of Post-Investigation

Once COPA completes its investigation of an incident and issues findings and recommended discipline, the case may go
through additional steps (i.e., Superintendent review, grievance process, arbitration, and/or Police Board hearing) before it
reaches a final disposition. During Q1 2025, the average time from the investigative findings and recommendations to a
final disciplinary decision is 87 days. Additionally, the average time from the investigative findings and recommendations to
a final disposition is 499 days.

Average Days from Investigative Findings Average Days from Investigative Findings
to Final Disciplinary Decision to Final Disposition
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Demographic Information® of Complainants and Accused Members in Concluded Cases

The tables below display the demographic information of complainants or subjects in concluded cases with findings during
Q1 2025

e e

Female 29% 19 & below 0% Black or 213 379%
African American
Male 344 60% 20-29 44 8% )
Latinx 75 13%
Non-Binary 0 0% 30-39 167 29% )
White 170 30%
Unknown 59 10% 40-49 202 35% i
Asian 8 1%
50-59 123 22%
NHPI 2 <1%
60-69 4 <1% ) )
Native American 2 <1%
70-79 0 0%
Two or more races 2 <1%
Unknown 30 5%
Unknown 84 15%
Other 14 2%

The tables below depict the demographic information of accused members in concluded cases with findings during Q1
2025.

e e

Female 13% 19 & below 0% Black or
African American 143 19%

Male 649 87% 20-29 194 26% )
Latinx 52 7%
Non-Binary 0 0% 30-39 312 42% )
White 268 36%
Unknown 1 <1% 40-49 159 21% )
Asian 26 3%
50-59 69 9%
NHPI 0 0%
60-69 7 <1% ) i
Native American 2 <1%
70-79 1 <1%
Two or more races 0 0%
Unknown 1 <1%
Unknown 15 2%
Other 237 32%

5 Demographic information gathered during investigation: self-reported and/or available on Department reports/records.
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Additional Data Reporting

Complaints per Member

Per COPA’s ordinance, the agency must report on the number of total complaints (COPA and BIA investigations combined)
filed against each member in each district during the quarterly or annual reporting period. In the table below, the first
column displays the name of each police district in which at least one member has been the subject of a complaint. The
header row displays the number of complaints. So, the first line would be understood as: “(Of members assigned to 1st

District, 31 members have one complaint, and two members have two complaints.”

Number of Complaints

Police District
2 3 4

(6)]

10th - Ogden 31 2 0 0 0
11th - Harrison 96 14 2 3 1
12th - Near West 31 0 0 0 0
14th - Shakespeare 18 0 0 0 0
15th - Austin 49 2 0 0 0
16th - Jefferson Park 23 1 1 0 0
17th - Albany Park 9 0 0 0 0
18th - Near North 43 9 0 1 0
19th - Town Hall 4 0 0 0 0
1st - Central 35 4 1 0 0
20th - Lincoln 5 0 0 0 0
22nd - Morgan Park 37 1 0 0 0
24th - Rogers Park 3 0 0 0 0
25th - Grand Central 12 1 0 0 0
2nd - Wentworth 58 3 1 0 0
3rd - Grand Crossing 35 1 0 0 0
4th - South Chicago 37 6 0 0 0
5th - Calumet 35 3 0 0 0
6th - Gresham 65 5 0 0 0
7th - Englewood 59 16 4 2 0
8th - Chicago Lawn 63 4 1 0 0
9th - Deering 18 0 0 0
Unknown District 35 0 1 0
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Members with Multiple Completed Investigations

The table below shows the number of Department members who have been the subject of more than two completed

misconduct investigations in the previous 12 months.

Number of Members Total Completed Investigations

10 3

6 4

6 5

2 6

1 7
Members with Multiple Sustained Allegations

The following table depicts the number of Department members who have had more than one sustained allegation of
misconduct in the previous 12 months.

Number of Members Total Sustained Allegations

30 2
11 3
3 4
6 5
1 6

Discriminatory Policing, Allegations of Excessive Force, and Allegations of Improper Search or Seizure

The following tables represent the number of CPD members who have been the subject, in the previous 12 months of more
than two complaints in the following classifications of allegations, regardless of the outcome of those investigations:

discriminatory policing, excessive force, or improper arrest.

Number of Total Allegation of Number of Total Allegation of Number of Total Allegation of
Members Discriminatory Policing Members Excessive Force Members Improper Arrests
2 3 76 2 4
2 4 17 3
1 5 2 4 1
1 6 1 6
1 8 1 9
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The following tables represent the number of CPD members who have been the subject, in the previous 12 months of more
than two complaints in the following classifications of allegations, regardless of the outcome of those investigations:
improper seizure or improper search.

Number of Total Allegation of Number of Total Allegation of
Members Improper Seizure Members Improper Search

19 3

3 4

7 5

1 6

1 7

1 11

1 17

Final Summary Reports

Pursuant to Chicago Ordinance MCC § 2-78-145, all final summary reports of investigation created by COPA shall be posted
to its website and open to public inspection, except to the extent the information contained therein is exempted from
disclosure under the lIllinois Freedom of Information Act, collective bargaining agreement, or any other applicable law. In
Q1 2025 COPA posted 54 final summary reports. To view the final summary reports, please visit
https://www.chicagocopa.org/data-cases/case-portal/

Referrals

COPA may partially or fully refer a matter to another agency for a variety of reasons. For example, if COPA determines in
the course of a preliminary investigation that the accused officer is a member of a police department other than the Chicago
Police Department, COPA fully refers the matter to the department the accused is a member of. A partial referral occurs
when COPA retains its administrative investigation, but shares certain information with another agency, for instance, when
COPA’s investigation reveals potential criminal violations. In accordance with COPA’s ordinance, COPA may also refer
complaints to the City of Chicago Office of Inspector General. In Q1 2025, COPA referred 20 investigations.

Agency No. of Referrals

Office of the Inspector General 5
Cook County Sheriff's Dept 4
Other 11
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Appendices

A. Community Events

Community Meeting

Organization

WETe!

Police
District

Jan 10

Jan 11

Jan 14

Jan 14

Jan 16

Jan 17

Jan 23

Jan 23

Jan 24

Jan 29

Jan 30

Jan 30

Feb 6

Feb 7

Feb 11

Feb 18

Feb 18

Feb 20

Feb 20

Feb 26

Feb 26

Feb 27

Feb 27

Feb 28

Feb 28

My Chi. My Future. First Friday Meeting

Albany Terrace Apartments Community Outreach
Leaders Network Community Monthly Meeting
CircEsteem Gage Park Community Meeting

Chicago is With You Taskforce

39th Annual Interfaith Breakfast: Honoring the
Dream: Building a Chicago of Hope and Opportunity

2024 Year End Update on the People's Plan for
Community Safety

Intrinsic Networking Night

Community Commission for Public Safety and
Accountability Community Listening Session on
Traffic Stops In Our Communities

Bingo at Department of Family and Support Services
Southwest Regional Senior Center

Northwest Community Alliance Monthly Meeting

Community Commission for Public Safety and
Accountability Monthly Meeting

Westside Ministers' Coalition Monthly Meeting

National Black HIV/AIDS Awareness Day Health and
Resource Fair

Leaders Network Community Monthly Meeting
Senior Resource Fair

Nobel Neighbors Monthly Community Meeting

Community Commission for Public Safety and
Accountability Community Listening Session on
Traffic Stops In Our Communities

Pilsen Rapid Response Meeting
Chicago is With You Taskforce
PRCC Re-Imagine Convener Meeting February 2025

Northwest Community Alliance Monthly Meeting

Community Commission for Public Safety and
Accountability Monthly Meeting

Black History Month Celebration DFSS Southwest
Regional Center

VPC Youth Serving Committee Meeting

Civilian Office of Police Accountability

Department of Family and Support
Services

Leaders Network
CircEsteem

City Clerk of Chicago

Mayor's Office of Community
Engagement

Mayor's Office of Community Safety
Intrinsic Schools

Community Commission for Public
Safety and Accountability

Department of Family and Support
Services

Family Focus

Community Commission for Public
Safety and Accountability

Westside Ministers' Coalition

Cook County Health/ Department of
Family and Support Services

Leaders Network
Oak Street Health

Nobel Neighbors

Community Commission for Public
Safety and Accountability

Pilsen Neighbors Community Council
City Clerk of Chicago
Puerto Rican Cultural Center

Family Focus

Community Commission for Public
Safety and Accountability

Department of Family and Support
Services

Beyond the Ball/TA98

24

29

23

34

16

14

31

27

29

29

27

26

23

25

11

26

26

49

14

12
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12

15

15

11

25

12

12
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Mar 1

Mar 5

Mar 6

Mar 6

Mar 8

Mar 8

Mar 11

Mar 12

Mar 15

Mar 15

Mar 18

Mar 19

Mar 21

Mar 22

Mar 25

Mar 25

Mar 26

Mar 26

Mar 27

Mar 27

Mar 31

Pathways to Power: A Career Expo

Network 9 Chief's State of the School Address &
Resource Fair

Westside Ministers' Coalition Monthly Meeting
Intrinsic Networking Night

Chicago Scholars' Industry Career Nights
Teen Opportunity Fair - Malcolm X College
Leaders Network Community Monthly Meeting

CICS West Belden Community Leaders Breakfast

3 Year Anniversary of Open Gym Light in the Night
Celebration

Teen Opportunity Fair - Warren Park

Nobel Neighbors Monthly Community Meeting

Community Commission for Public Safety and
Accountability Community Listening Session on
Traffic Stops In Our Communities

Hands-On Chicago
3rd Annual LUCERO Health & Resource Fair

PRCC Re-Imagine Convener Meeting February 2025

Community Conversation: Community Mediation
Program - Area 3

Englewood Youth Empowerment Day
Restorative Justice Resource Fair

Chicago is With You Taskforce
Community Commission for Public Safety and
Accountability Monthly Meeting

Community Conversation: Community Mediation
Program - Area 1

Chicago Metropolitan
Alumnae Chapter of Delta Sigma Theta
Sorority

Chicago Public Schools
Westside Ministers' Coalition
Intrinsic Schools

Chicago Scholars'

Chicago Park District
Leaders Network

Distinctive Schools
Southwest Organizing Project
Chicago Park District

Nobel Neighbors

Community Commission for Public
Safety and Accountability

Mayor's Office of Community Safety
University of Chicago Medicine

Puerto Rican Cultural Center

Civilian Office of Police Accountability
(COPA)

Kingdom Avenue
Canna Equity IL Coalition

City Clerk of Chicago

Community Commission for Public
Safety and Accountability

Civilian Office of Police Accountability
(COPA)

SPACE INTENTIONALLY LEFT BLANK

Civilian Office of Police Accountability

20

29

30

34

27

29

36

15

40

26

15

28

20

26

47

16

34

20
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B. Media Releases

Date Media Press Releases

Jan 06 COPA Provides Update On Fatal Officer-Involved Shooting Near 3000 W. 21st Place
Jan 14 COPA Releases Video & Other Materials From Off-Duty Officer-Involved Shooting Near 50 W. Polk St

Jan 16 COPA Releases Video & Other Materials From Off-Duty Officer-Involved Shooting Near 5600 W. Leland Ave
Jan 22 COPA Releases Video & Other Materials From Off-Duty Officer-Involved Shooting Near 100 E. 57th St
Jan 27 COPA Provides Update On Officer-Involved Shooting Near 11000 S. Millard Ave

Feb 04 COPA Releases Video & Other Materials From Fatal Officer-Involved Shooting Near 3000 W. 21st PI

Feb 05 COPA Provides Update On Fatal Officer-Involved Shooting Near 1800 S. Ridgeway Ave

COPA Releases Video & Other Materials From Off-Duty Officer-Involved Shooting Near 1000 S. Mayfield
Ave

Mar 05 COPA Provides Update On Officer-Involved Shooting Near 11400 S. Avenue G

Feb 11

Mar 12 COPA Releases Video & Other Materials From Fatal Officer-Involved Shooting Near 1800 S. Ridgeway Ave

Mar 24 COPA Provides Update On Fatal Officer-Involved Shooting Near 900 E. 100th St

C. Transparency Postings

To view transparency postings in their entirety, please visit COPA’s online case portal at
https://www.chicagocopa.org/data-cases/case-portal/

Video Audio  Reports

2024-8396 Firearm Discharge 3 8 2

2024-8451 Firearm Discharge 6 18 2

2024-8534 Firearm Discharge 3 6 3

2024-8840 Firearm Discharge 3 5 3

2024-8967 Firearm Discharge Court order
2025-0032 Firearm Discharge 17 3 5

2025-0365 Firearm Discharge Court order
2025-0547 Firearm Discharge 34 4 20
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INTEGRITY
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INDEPENDENCE
TIMELINESS

1615 W. Chicago Avenue, 4" Floor
Chicago, Illinois 60622

Complaint Line e 312.743.COPA
General ¢ 312.745.3609
TTY e 312.745.3598

WWW.CHICAGOCOPA.ORG
@ChicagoCOPA
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