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L. Authority

The Civilian Office of Police Accountability (COPA) was created by the Chicago City
Council on October 5, 2016. After months of development and planning, COPA
officially launched on September 15, 2017. COPA intakes all complaints of police
misconduct involving the Chicago Police Department (“the Department”), and
investigates complaints involving excessive force, domestic violence, coercion, verbal
abuse, unlawful search or seizure, and unlawful denial of counsel. COPA also
investigates certain types of incidents including all officer-involved firearm discharges,
all officer-involved deaths, and any incident involving an officer that results in serious

bodily injury.

The mission of COPA is to:

o Provide a just and efficient means to fairly and timely conduct investigations
within our jurisdiction;

o Determine whether allegations of police misconduct are well-founded;

o Identify and address patterns of police misconduct; and

o Make policy recommendations to improve the Department, thereby reducing
incidents of police misconduct.

COPA is also required to provide quarterly and annual updates on its performance.
This report provides information concerning COPA’s annual operations for the entirety
of 2017 and summary statistical data on COPA’s investigative work from September 15,
2017 to December 31, 2017.! To learn more about COPA, please visit

www.chicagocopa.com.

IL. 2017 Data Analysis
a. Methodology

To fulfill the requirements in Municipal Code 2-78-150, COPA pulled all data on or after

1 The data in this report is reported from and after September 15, 2017, the date COPA took over
responsibility for conducting investigations from its predecessor, the Independent Police Review
Authority (IPRA). Any data reported herein for periods prior to September 15, 2017 is attributed to
investigations conducted by IPRA.


http://www.chicagocopa.com/

January 2, 2018 and before February 6, 2018. Data is accurate as of the date of the query.
COPA queries data for each report and updates previously reported data as necessary.
This may result in slight changes from quarter to quarter. Thus, these reports reflect
accurate and complete data at the time of publication. For Section II of the report, data
for Q3 2017 is from September 15, 2017 to September 30, 2017, and data for Q4 2017 is
from October 1, 2017 to December 31, 2017.

The data in this Section II of the report is presented in an order similar to COPA’s
investigative process: received complaints and notifications, pending investigations,

and concluded investigations.

b. Intake — Complaints and Notifications Received

From September 15, 2017 to December 31, 2017, COPA received 1,193 matters for
investigation. Of those, 848 fell of COPA’s jurisdiction, and thus, were referred to the
Bureau of Internal Affairs (BIA). COPA retained 345 matters for investigation. Of those,
308 were complaints received from individual complainants and 37 were notifications

received from the Department.

Complaints and Notifications Received
Q42017 | Q32017 | Total
Total Intake 998 195 1,193
Complaints
Retained by COPA 265 43 308
Referred to BIA 633 133 766
Notifications
Retained by COPA 32 5 37
Referred to BIA 68 14 82

Figure 1: Matters received.

Of complaints retained for investigation, those involving allegations of Fourth
Amendment violations made up 42.2% of COPA’s complaint intake. Fourth

Amendment violations span a wide breadth of fact patterns, including allegations
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concerning

counsel.

improper searches or seizures, unlawful stops, and unlawful denials of

Complaint-based Investigations
Category Q42017 | Q32017 | Total

Fourth Amendment 114 16 130
Excessive Force 65 16 81
Civil Suits 43 3 46
Domestic Violence 15 1 16
Miscellaneous? 13 0 13
Verbal Abuse 8 7 15
Coercion 7 0 7

Total 265 43 308

Figure 2: Complaints retained for investigation by COPA.

[Space left intentionally blank]

2 Miscellaneous captures various complaints and notifications that, based on the known fact pattern and
alleged conduct, do not fall within specific categories.
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Complaint-based Investigations Initiated

Since COPA Launch
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Figure 3: Complaints retained for investigation by COPA.

Since launching, COPA has retained 37 matters for investigation that were initiated

from Department notifications, including 17 firearm discharges, 18 incidents occurring

in a lock up facility,® 1 motor vehicle-related death, and 1 taser discharge.

[Space left intentionally blank]

3 COPA investigates incidents in which an individual dies or sustains serious bodily injury while

detained or in the custody of the Department.
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Notifications

Weapon Discharges Q42017 | Q32017 Total
Firearm Discharge Striking an Individual 2 0 2
Firearm Discharge Not Striking an Individual 4 3 7
Firearm Discharge at an Animal 6 2 8
Taser Discharge Retained for COPA . 0 .

Investigation

Total 13 5 18

Other Q42017 | Q32017 Total
Incidents in Lock Up 18 0 18
Motor Vehicle-related Death 1 0 1
Total 19 0 19

Figure 4: Notifications retained for investigation by COPA.

COPA made 15 notifications or referrals to external agencies during this time period.

Notifications or Referrals to External Agencies

Agency Q42017 | Q32017 Total

Federal Bureau of Investigation 0 0 0

Cook County State’s Attorney 5 0 5

Cook County Sheriff’s Office 1 0 1

City of Chicago Office of Inspector ; 0 ;

General

External Police Departments 2 2
Total 15 15

Figure 5: Notifications to external agencies.

COPA requested seven affidavit overrides from September 15, 2017 to December 31,
2017. BIA approved five of those requests. As of January 1, 2018, COPA is awaiting the

Department’s approval for the additional requests.
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Affidavit Overrides
COPA Requests Q42017 | Q32017 Total
Requests 6 1 7
BIA Responses Q42017 | Q32017 | Total
Approvals 5 0 5
Denials 0 0 0
Pending 2 0 2

Figure 6: Affidavit Override data.

c. Pending Investigations

As of December 31, 2017, COPA had 1,013 pending investigations. Investigations
concerning allegations of excessive force made up 39% of COPA’s pending caseload. As
of September 15, 2017, COPA took on the responsibility of investigating Fourth

Amendment violations, which made up 10.4% of the pending investigations as of

December 31, 2017.

[Space left intentionally blank]
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Comparative Changes in Pending Caseload
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Figure 7: Pending investigations in Q4 2017 compared to Q3 2017.4

4+ See Appendix F for a table providing further detail on this figure.
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d. Concluded Investigations

Investigations Concluded with Findings

From September 15, 2017 to December 31, 2017, COPA concluded 240 investigations.
COPA concluded 80 investigations with findings and 160 investigations without
tindings.> Of the 80 investigations concluded with findings, 32, or 40%, were concluded
with at least one Sustained finding, including three officer-involved shootings (OIS)

determined to be outside of the Department’s policy.

Concluded Investigations — Findings

Q42017 Q32017 Total

Findings # % # % # %
Sustained® 30 40.0% 2 40.0% |32 | 40.0%
Not Sustained” 23 30.7% 1 20.0% |24 | 30.0%
Unfounded? 20 26.7% 2 40.0% |[22| 27.5%

Exonerated’ 2 2.6% 0 0.0% 2 2.5%

Total | 75 100.0% | 5 | 100.0% | 80 | 100.0%

Figure 8: Investigations concluded with findings.

5 Findings include Sustained, Not Sustained, Unfounded, and Exonerated. Investigations concluded
without findings can have the following dispositions: Administratively Closed, Administratively
Terminated, No Affidavit, and Within Policy OIS. COPA concludes investigations without findings for
various reasons. For example, COPA may administratively close a duplicate log number generated in
error for an incident already under investigation. COPA may conclude investigations due to lack of an
affidavit if, after COPA has made a good faith effort, the complainant refuses to sign an affidavit (or is
unavailable to sign an affidavit) and COPA is unable to identify sufficient evidence in which to request an
affidavit override to continue the investigation.

6 Sustained: The allegation was supported by sufficient evidence to justify disciplinary action.
Recommendations of disciplinary action may range from violation noted to separation from the
Department.

7 Not Sustained: The allegation is not supported by sufficient evidence which could be used to prove or
disprove the allegation.

8 Unfounded: The allegation was not supported based on the facts revealed through investigation, or the
reported incident did not occur.

? Exonerated: The incident occurred, but the action taken by the officer(s) was deemed lawful and proper.
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Of the 160 investigations concluded without findings, 76 were Administratively Closed
and 64 were concluded due to lack of an affidavit. There were fifteen (15) OIS

investigations that were concluded and determined to be “Within Policy.”

Concluded Investigations — No findings
No Findings Q4 2017 Q3 2017 Total
# % # % # %

No Affidavit 62 | 50.8% | 2 5.3% 64 | 40.0%
Administratively Closed 47 | 385% |29 | 76.3% 76 | 47.5%
Administratively Terminated 5 4.1% 0 0.0% 5 3.1%
Within Policy OIS 8 6.6% | 7 | 18.4% 15 9.4%

Total | 122 | 100.0% | 38 | 100.0% | 160 | 100.0%

Figure 9: Investigations concluded without findings.

Length of Investigation

Pursuant to MCC 2-56-135, COPA must inform the complainant and the Department
member that is subject to an investigation the general reasons for the delay in closing an
investigation within six months. Therefore, our agency strives to conclude our
investigations within six months of receiving the complaint or notification of alleged
misconduct. Some investigations, such as OIS and excessive force investigations, may
conclude beyond six months as they are, by their nature, more complex, often involve
more parties and require an intricate analysis of collected evidence. Of the
investigations that COPA concluded during this time period, 53.8%, or 129
investigations, were concluded in less than 6 months and 65.8%, or 158 investigations,

in less than 12 months.

[Space left intentionally blank]

10 An investigation of an OIS incident is deemed to be Within Policy if, given the preponderance of the
evidence, the officer’s actions comported with the Department’s policy regarding use of force at the time
the incident occurred.
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Concluded Investigations

Length of Q4 2017 Q3 2017 Total
Investigation # % # % # %
Under 6 Months 99 50.3% | 30 | 69.8% | 129 | 53.8%
6 — 12 Months 28 14.2% 1 2.3% 29 | 121%
1-2years 35 17.8% 5 11.6% | 40 | 16.7%
2 -3 Years 25 12.7% 6 14.0% | 31 | 12.9%
3 -4 Years 6 3.0% 1 2.3% 7 2.9%
4+ Years 4 2.0% 0 0.0% 4 1.7%

Total | 197 | 100.0% | 43 | 100.0% | 240 | 100.0%

Figure 10: Length of investigations at time of conclusion.

YTD Concluded Investigations by
length of investigation
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Figure 11: Length of investigations at time of COPA conclusion.

Recommended Discipline

There were 5 investigations concluded from September 15, 2017 to December 31, 2017 in
which COPA recommended that an officer be separated from the Department, and 5

investigations in which COPA recommended that an officer receive a suspension of 30

days or more.
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Of the five investigations where COPA recommended separation, three were OIS
incidents. Of the 5 investigations where COPA recommended a suspension of 30 days

or more, 2 involved allegations of excessive force.

Disciplinary Recommendations by Category

Violation
Category Noted or 1-29 Diiy 30+ Da}r Separation
R Suspension | Suspension

Domestic Violence 0 1 1 0
Excessive Force 5 5 2
Fourth Amendment 0 3 1 0
Firear@ Pischarge Striking 0 1 0 5
an Individual
Firearm Discharge Not 0 0 1 1
Striking an Individual
Verbal Abuse 1 3 0 1
Incidents in Lock Up 0 1 0 0

Total 6 14 5 5

Figure 13: Highest level of recommended discipline per investigation COPA concluded.

e. Complaints Received per District(s) of Occurrence

From September 15, 2017 to December 31, 2017, the average number of
complaints per police district was approximately 49.1.

[Space left intentionally blank]
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Complaints by District'!

District | Investigations (#) District [Investigations (¥)

Unknown 120

1 48

2 85

3 41

4 60

5 66

6 56

7 77

8 56

9 36

10 56

11 84

12 45

14 21

15 48

16 49

17 31

18 47

19 42

20 26

22 52

24 14

25 41
Figure 14: Complaints by Figure 15: Complaints by District
of occurrence. of occurrence in descending order.!

In Figures 15 (above) and 16 (below), Grey represents those districts with a below-

average number of complaints, with Dark Grey representing districts with a

11 “Unknown” means that at the time this report was generated, COPA or BIA had not yet determined the
district(s) of the incident(s) of occurrence.

12 COPA calculated the following descriptive statistics to determine the ranges for the four categories:
Mean: 49.1; Median 52; Standard Deviation: 18; Range: 71. Districts in dark red had a number of
complaints that was more than one standard deviation above the mean. Districts in dark gray had a
number of complaints that was more than one standard deviation below the mean.
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substantially lower number of complaints. Red, conversely, represents those districts
that have an above-average complaint rate, and Dark Red signifies those districts with a

substantially higher number of complaints.

Figure 16: Investigations per District.
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f. Compliments Received

From September 15, 2017 to December 31, 2017, COPA received 128 compliments to
Department members. COPA forwards information received to the Department for
review. COPA does not collect standard information on these compliments, and thus
COPA does not report on the demographic or geographic information of these

compliments.

g. Transparency Efforts

In 2016, the City implemented a policy that requires the release of certain materials
collected by the City during certain police misconduct investigations. Specifically, per
the City’s Video Release Policy,'> COPA releases certain evidentiary materials collected
during investigations of OIS incidents and investigations of any incidents resulting in
death or great bodily harm that occur in police custody or as a result of a taser
discharge. Pursuant to the Video Release Policy, COPA released materials on 15
investigations over the course of Q3 2017 and Q4 207. The table below reflects the
investigations for which materials have been released. It also highlights the releases
that have been (a) delayed during this time period due to an extension request made to
the City by a third party and (b) withheld as a result of a court order being entered on
behalf of third party.

[Space left intentionally blank]

13 To read the video release policy in its entirety, visit http://www.chicagocopa.org/wp-
content/uploads/2016/06/PATE Video Release Policy.pdf.
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COPA’s Implementation of the Video Release Policy

Category Q42017 | Q32017 Total
All Materials Released by COPA 14 1 15
Some or All Materials Delayed Due to
an Extension Request made by a third 1 0 1
party*
Some or All Materials Withheld Due to
Court Order entered on behalf of a third 4 1 5
party®

Figure 17: Investigations subject to the City’s Video Release Policy.

III.  Historical Data Analysis

Though the data above corresponds just to COPA’s investigatory work since launching
on September 15, 2017, COPA has analyzed historical data collected on investigations
dating back to 2009 to glean insights into police misconduct investigations and police
accountability more broadly. All data collected on investigations opened prior to
September 15, 2017 are related to investigations opened under IPRA, COPA’s
predecessor. The below section provides some highlights of COPA’s data analysis.

a. Geographical Analysis

COPA and BIA investigations are distributed relatively evenly throughout the city. The

14 Pursuant to the Video Release Policy, “Upon written request from a government entity specified herein,
the City will delay release of Information for a period not to exceed 30 calendar days. Any such request
shall be made in writing and shall be directed to the City Corporation Counsel...Any request must set
forth with specificity the length of the delay requested (not to exceed an additional 30 calendar days) and
shall set forth as reasons supporting the requested delay one or more of the factors listed at 5 ILCS
140/7(d)(i) through (vii). In addition, any such request must identify the specific item(s) sought to be
temporarily withheld from release.”

15 Pursuant to the Video Release Policy, the City is required to adhere to all legal obligations regarding the
implementation of the policy, including “(a) any court order; (b) any obligation to redact identifying
information or other information from any item covered by this policy before its release to the policy; or
(c) any obligations imposed by the Freedom of Information Act, 5 ILCS 140/1 et seq.” Therefore, to the
extent a court order has enjoined the City from releasing materials on COPA’s website, COPA has not
released such information.

Page 15 of 61
Civilian Office of Police Accountability — 2017 Annual Report



top three police districts with investigations opened in 2017 are districts 11, 2, and 7,
with districts 11, 7, and 6 accounting for the top three districts from which IPRA/COPA
investigations originated and districts 11, 2, and 10 accounting for the top three districts

from which BIA investigations originated.

All investigations opened ~COPA investigations BIA investigations

Figure 17: Maps (by district) of investigations initiated in 2017.

The maps below detail the geographic concentration of complaints and notifications
where at least one involved civilian (complainant and/or subject) is Black, Hispanic, or
White. More than half of all complaints or notifications (52%, or 2,256) involve at least
one Black complainant or subject. About one-in-ten (11%, or 459) include at least one
Hispanic complainant or subject and a similar amount (13%, or 581) of investigations
include at least one White complainant or subject. Note that complaints or notifications
may have more than one subject and some complaints have no civilian complainant or

subject.

[Space left intentionally blank]

16 There are various reasons why a complaint may not have a civilian complainant or subject. For
example, if an officer’s supervisor makes a complaint that the officer failed to adhere to the dress code,
the complaint would not have a civilian complainant or subject.

Page 16 of 61
Civilian Office of Police Accountability — 2017 Annual Report



> 1 Black Subject > 1 Hispanic Subject >1 White Subject

Figure 18: Maps (by district) of investigations initiated in 2017 with

at least one subject of provided race/ethnicity.

The maps below describe where use of force-related complaints and notifications are
most prevalent. Specifically, the maps describe where OIS incidents and taser
discharges occurred or complaints of excessive force allegedly occurred in 2017. The top
three districts with excessive force complaints in 2017 are districts 6, 11, and 25. One
quarter (25.0%) of all excessive force investigations opened in 2017 throughout Chicago
are in these three districts. Similarly, the top three districts in which an OIS incident
occurred in 2017 were districts 25, 11, and 22. OIS incidents in the same districts (25, 11,
and 22) account for 58% of all OIS incidents in 2017 throughout Chicago.

Excessive Force Complaint OIS Taser-involved investigations

Figure 19: Maps (by district) of investigations initiated in 2017 by type.
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b. Length of Investigations

COPA’s pending caseload is relatively older than the pending caseload of IPRA in
previous years. As of January 1, 2018, COPA’s mean investigation age is 424 days,
whereas the median investigation age is 289 days. Compared to the averages of the
mean investigation age (361 days) and median investigation age (263 days) since 2009,

the mean and median investigation ages in 2018 are 17% and 10% greater, respectively.

Age of Pending Investigations'’
Mean Age | Median Age
Agency | Year
(days) (days)
IPRA | 2009 169 134
2010 256 194
2011 357 286
2012 395 287
2013 455 347
2014 473 378
2015 412 276
2016 300 153
2017 371 282
COPA | 2018 424 289

Figure 20: Mean and Median age of pending

investigations by year.

One explanation for this increase in median investigation age is the developments in the
accountability structure that took place over the past two (2) years. Over the latter half
of 2016 and all of 2017, a number of events took place that had a direct impact on the
agency’s caseload, including (a) prolonged employee attrition at IPRA up to the date of

that agency’s closing and (b) the time needed to hire and train new investigators at

17 Note: This graph signifies the Mean Investigation Age and Median Investigation Age of the entire
pending caseload on January 1 of the provided year. For example, the final row is the mean and median
investigation age for COPA’s pending case as of January 1, 2018 and thus reflects the overall performance
of the prior year, 2017.
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COPA. In addition, because COPA inherited all of IPRA’s pending investigations, the
median age of COPA’s current caseload is higher due to the backlog caused by the
employee attrition IPRA experienced over the past few years. As COPA continues to
ramp up its new investigative staff, we continue to see improved timeliness on

concluding the investigative process.

During September 2017, COPA implemented a new affidavit override process which
emphasizes the importance of securing affidavits and increases investigative resources
to enhance the agency’s likelihood of securing a sworn affidavit'® or seeking out an
affidavit override from BIA in order to continue an investigation. Thus, we saw an
increase in the median case age for investigations concluded due to no sworn affidavit
being obtained. In 2017, the median age for investigations concluded due to the lack of
an affidavit rose to 132 days -- which is the highest median in the past ten years. In
comparison, the median age for such investigations concluded from 2009 to 2016 was
between 47 to 71 days.

[Space left intentionally blank]

18 Per Illinois Statute, IPRA is required to obtain a sworn affidavit to bring allegations of misconduct
against an officer. See 50 ILCS 725/3.4 “Uniform Peace Officers' Disciplinary Act.”

19 Per COPA’s Rules and Regulations (effective September 15, 2017) Section 2.4.1:

“If, after 30 days from the date the complaint was made, COPA has been unable to obtain a sworn
affidavit in support of a complaint, the Chief Administrator will determine whether the complaint will be
declined for lack of an affidavit or whether COPA will pursue an affidavit override from the Chief of the
Bureau of Internal Affairs, or his or her designee, pursuant to the relevant department rules and collective
bargaining agreement provisions. In making this determination, the Chief Administrator will review the
evidence gathered pursuant to the preliminary investigation, and may consider factors... If, after making
this assessment, the Chief Administrator determines that further investigation is warranted, despite the
fact that the complainant has not executed a sworn affidavit, the Chief Administrator will request an
affidavit from the BIA Chief. In support of such a request, the Chief Administrator will provide the BIA
Chief with objective, verifiable evidence obtained pursuant to the preliminary investigation...If, after
reviewing and evaluating the evidence, the BIA Chief concurs with the Chief Administrator that
continued investigation of the allegation is necessary and lawful, the BIA Chief will execute a sworn
affidavit, and the COPA investigation will proceed. If the BIA Chief disagrees that continued
investigation is warranted, the complaint will be closed.”
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Age of Investigations Concluded due to

Lack of an Affidavit
140
132
120
100
80 69 71
55
60 67 48
59
40 47 52
20
0
2009 2010 2011 2012 2013 2014 2015 2016 2017
Median Case Age (Days)

Figure 21: Median age for investigations concluded due to lack of an affidavit.

Conversely, the median age of investigations leading to sustained findings has steadily
decreased since 2012. This data is particularly promising because it demonstrates that,
on average, investigations are taking similar lengths of time to conclude. Given that
investigations resulting in sustained findings historically took considerably more time
than other investigations, COPA leadership believes this demonstrates that
investigations are being treated equally regardless of the finding and that the
investigative process developed and refined in the past year will continue to yield

equitable, fair results.

[Space left intentionally blank]
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Days to Conclusion, by Finding Type
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Figure 22: Median age for investigations with findings.?

In 2017, OIS investigations were concluded at a faster pace than in previous years while
the data shows a slight increase in the length of time to close excessive force
investigations. This increase is most likely attributed to the fact that COPA discontinued

IPRA’s practice of mediating such investigations.?

[Space left intentionally blank]

20 See Appendix D for a table providing further detail on this figure.

21 See: United States Department of Justice. Investigation of the Chicago Police Department, page 54-56.
January 13, 2017. Accessed January 31, 2018.

https://www justice.gov/crt/case-document/file/925771/download
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Days to Conclusion, by Category
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Figure 23: Median time to investigatory conclusion for

select investigative categories.??
c. Recommended Discipline

In 2017, IPRA/COPA recommended separation in eight (8) investigations and
suspensions of 30 days or more for a Department member in 12 investigations. The
table below depicts the number and rate of concluded investigations resulting in
recommended discipline, by highest level of recommended discipline in the

investigation.

[Space left intentionally blank]

2 See Appendix E for a table providing further detail regarding this figure.
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Recommended Discipline
Vielation | 19 pa 30+ Da ,
Agency | Year Not.e dor Suspensizn Suspensi};n Separation | Total
Reprimand
# # # # #
2015 52 0 3 12 67
IPRA | 2016 6 18 9 11 44
2017 19 22 5 3 49
COPA | 2017 6 14 5 5 30

Figure 24: Concluded investigations resulting in recommended discipline.
IV. COPA 2017 Year In Review

2017 was a landmark year for COPA and the City. Since the City Council passed
COPA'’s enabling ordinance on October 5, 2016, COPA’s leadership has been tirelessly
working to create a best-in-class oversight agency, which culminated in the agency’s
launch on September 15, 2017. The below sections detail the progress made towards

operationalizing the agency in 2017.
a. Community Engagement

Part of COPA’s mandate is to engage, educate, and inform the public on COPA’s
mission and operations. Thus, COPA team members spent the better part of 2017
building relationships with, listening to, and educating community members at
aldermanic meetings, faith community meetings, educational institutions, and

Department beat meetings.

Since the agency’s launch, COPA has presented at, or participated in, 61 community
meetings in 14 different police districts spanning Chicago’s south and west sides, which
are communities with the highest number of police/civilian interactions and registered
police misconduct complaints. When engaging and educating communities, agency
personnel sought to build trust amongst community members by bridging the

knowledge gap about the agency’s mission and investigatory jurisdiction, how COPA is
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independent from the Department, and the various ways in which to submit a

complaint about police misconduct to COPA.

In October 2017, COPA partnered with the Federal Bureau of Investigation (FBI) —
Chicago Division to develop and present “COPA Citizens Education & Training
Exercise on Use of Force,” a new and innovative training program aimed at teaching
civilians about use of force incidents, the Department’s use of force policies, and the
federal and state laws governing the review of such incidents. Participants in the
program had the opportunity to engage in fact-based scenario training where the laws
were applied to specific use of force incidents. Given the opportunity to discuss such
incidents alongside the laws governing the review of such incidents, attendees noted
that the training made them more informed about the complexity of the analysis
involved in reviewing use of force incidents and arriving at a determination of whether
such force was within or outside of the policies under which Department members are

required to operate.

Community Advisory Council

COPA knows that the community’s perspective is critical to our ongoing success.
Therefore, in the absence of a formal proposal for a community oversight board, we
developed a formal community board made up of diverse, representative community
leaders. Members of COPA’s Community Advisory Council (CAC) provide the agency
meaningful feedback directly from community leaders about the impact of our work.
The CAC serves as a communication conduit and feedback loop between the

community and the agency.

In 2017, CAC members met monthly with COPA leadership. CAC members have
interviewed candidates for key agency positions, reviewed the agency’s Rules and
Regulations, provided feedback on COPA’s community engagement strategy, served on
the City’s search committee for the permanent Chief Administrator of COPA, led

community engagement events and trainings, and participated in outreach events.
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Department-targeted Qutreach

COPA’s community engagement included joint events with the Department, including
neighborhood beat meetings, presentations to recruits at CPD Academy and
presentations at the Department’s Civilian Academy and district-level Beat Facilitator
Trainings. While visiting beat meetings around the City, COPA staff heard positive
feedback about the work officers are doing in neighborhoods. By working with
Commanders and Sergeants in those districts, COPA encouraged residents to register
formal compliments and other positive feedback of Department members through
COPA’s webform, by calling our office or through an email to our office. COPA
provides such feedback directly to the Department so that the Department knows of the

compliment-worthy work of its members.
b. Organizational Development

COPA leadership spent a significant amount of time and resources on three projects:
hiring, training, and policy development. To ensure that COPA would be a best-in-class
agency, COPA leadership sought to hire the most qualified, diverse candidates; to train
them on investigative best practices utilizing demonstrated techniques; and to provide
written guidance on COPA’s practices post-training to ensure consistency in the

investigative process.
Hiring
Since November of 2016, COPA leadership has recruited qualified and experienced

professionals. As of December 31, 2017, COPA has filled 83% of its employee vacancies.

COPA has filled 78% of its vacancies in the investigative section.

[Space left intentionally blank]
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Job Posting

. . Vacancies Applications .
Title Positions . . Status / Application
Available Received .
Deadline
Administration
Interim Chief
Administrator began
Chief Administrator 1 1 N/A23 October 10, 2017
First Deputy Chief Posting Open Until
Administrator 1 1 59 Position Filled
Deputy Chief
Administrator —
Chief of Staff 1 0 N/A Position Filled
Executive
Administrative 1 0 N/A Position Filled
Dir., Administrative
Services 1 0 197 Position Filled
Dir., Training and
Professional
Development 1 0 58 Position Filled
Dir., Information
Systems 1 0 42 Position Filled
Dir., Public Policy &
Legislative Affairs 1 0 N/A Position Filled
Admin Services
Officer II 1 0 317 Position Filled
Admin Assistant II 3 0 720 Position Filled
Inquiry Aide III 1 0 836 Position Filled
Policy Analyst 1 0 149 Position Filled
Senior Info Analyst 2 0 71 Position Filled
Technical Support
Admin 1 0 200 Position Filled

2 See Appendix C for the press release related to the Chief Administrator Search Committee.
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Job Posting

. . Vacancies Applications L
Title Positions . . Status / Application
Available Received .
Deadline
Investigations
Chief Investigator 3 0 N/A Position Filled
Supervising
Investigator 15 3 540 Position Filled
Major Case Specialist 15 0 227 Position Filled
Investigator 60 17 1,423 Posting Pending
Dir., Quality
Management 1 0 67 Position Filled
Quality Mgmt. Analyst 2 0 108 Position Filled
Evidence Specialist 2 0 25 Position Filled
Digital Forensic
Analyst 2 1 25 Posting Pending
Data Entry Operator 2 0 649 Position Filled
Legal
Posting Open Until
General Counsel 1 1 34 Position Filled
Chief Investigative
Law Officer 1 0 29 Position Filled
Senior Litigation 1 0 53 Position Filled
Attorney 6 0 123 Position Filled
Supervising Paralegal 1 0 42 Position Filled
Paralegal II 5 0 87 Position Filled
Clerk IV 1 0 905 Position Filled
Public Affairs
Deputy Chief
Administrator — Public
Information Officer 1 0 N/A Position Filled
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Job Posting

. . Vacancies Applications .
Title Positions . . Status / Application
Available Received .
Deadline
Dir., Community
Outreach and
Engagement 1 0 135 Posting Filled
Senior Public
Info Officer 2 71 Position Filled
Case Liaison 2 425 Position Filled
Total 141 24 -- --

Figure 25: Summary data for COPA’s hiring progress as of December 31, 2017.

Training

To fulfill the City’s expectations of timely and quality investigative work, COPA

leadership, under the direction of the Director of Training & Professional Development,

developed and implemented COPA Academy. The Academy spanned over six (6)

weeks and included national and local experts in investigations, applicable legal

concepts, law enforcement oversight, implicit bias, and procedural justice. COPA’s

training also included weekly testing on core investigative concepts and an integrated

practicum project, in which trainees combined the skills and knowledge learned over

the course of COPA Academy into a final project. The below chart summarizes COPA’s

training approach for all staff.

[Space intentionally left blank]
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Training Attendees Length  Purpose
Orientation All COPA 1 week e Introduce COPA’s mission, vision, and
Employees core values
e Introduce employees to City of
Chicago policies and procedures
e Introduce concepts of civilian oversight
Supervisor  Supervisors 1 week e Seed principles of leadership
Training and Directors ¢ Develop personnel management skills
Lead Supervisors, 1 week e Comprehensive instruction in
Homicide  Attorneys, investigating officer-involved deaths
Investigator Major Case
Training Specialists
COPA Investigative  5-6 ¢ Develop foundational investigative
Academy  Staff and weeks skill sets
Attorneys ¢ Identify policing strategies
e Introduce legal concepts
e Practice customer service values
e Embed a mission for community
engagement

Figure 26: COPA'’s training approach as of December 31, 2017.

Throughout 2017, the agency conducted two COPA Academies for investigative and

legal staff. The first Academy was held May — July 2017, and the second Academy was
held July — September 2017. All 79 investigative staff hired prior to May 2017 completed
COPA Academy.? At the end of each Academy, COPA held a graduation ceremony for

its classes. The below photos depict each academy class.

[Space left intentionally blank]

2 Investigative staff hired in late 2017 will start with the agency during COPA’s third Academy class in

early 2018.
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Figure 27: Graduates of the First COPA Academy.

Figure 28: Graduates of the Second COPA Academy.
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Rules, Policies, Procedures

In the months prior to COPA’s launch, agency leadership developed new processes and
procedures in the form of Rules and Regulations, employee policies, and investigative
manuals to ensure that all of COPA’s operations comport with best practices. COPA’s
Rules and Regulations were effective and posted on COPA’s website, after undergoing
a public comment period, on September 15, 2017. COPA consulted with subject matter
experts and other civilian oversight agencies in crafting its employee policies and
investigator manuals in order to develop policies and procedures that upholds the
agency’s core values, and clearly articulates the critical tools necessary to conduct

proper police misconduct investigations.

COPA has made amendments to its Rule and Regulations, which the agency posted for
public comment on February 15, 2017 and are available online for review. After a 45-
day public comment period, COPA will review the provided comments and then post

the final effective Rules and Regulations on the agency’s website.
c. COPA Launch Ceremony

On September 15, 2017, COPA officially celebrated its launch with an inaugural
ceremony held at the South Shore Cultural Center in the presence of over 300 invited
guests and community members. Some notable attendees included Mayor Rahm
Emanuel, Cook County State’s Attorney Kimberly Foxx, Chicago Police Department
First Deputy Superintendent Kevin Navarro, Public Safety Chairman Alderman Ariel
Reboyras and COPA’s Community Advisory Council Members.

The Launch included speeches and presentations by City leaders. The Launch event

culminated in COPA investigators taking the following pledge of service:

[Space left intentionally blank]
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COPA’s Public Service Pledge

I pledge my personal commitment to the mission of the Civilian Office of Police

Accountability.
To provide fair and just investigations, within the agency’s jurisdiction.

To conduct myself in a manner consistent with the agency’s core values:
Integrity, Transparency, Independence and Timeliness and to uphold the values of
the City of Chicago, the laws of the State of Illinois, and the U.S. Constitution.

I fully understand the duty being given to me and I humbly accept.

Figure 29: COPA’s Public Service Pledge.

Figure 30: COPA Investigative Staff take the COPA Public
Service Pledge at the COPA Launch.

d. Information Technology

IT Infrastructure

IPRA, COPA’s predecessor agency, lacked independence from the Department’s

technology system, in that IPRA’s email servers, case management system, and phone
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system were all tied to the Department IT infrastructure. Over the course of 2017, COPA
hired personnel to staff its own IT unit (bringing necessary IT subject matter expertise
in-house), moved the entire agency to the City’s email server, finalized a contract to
develop an independent case management system, and replaced outdated computers

with up-to-date technology.

Website & Data Portal

Coinciding with the opening of the agency on September 15, 2017, COPA launched a

new website (www.chicagocopa.org) with features meant to further COPA’s

commitment to transparency about the agency’s work.”> These new features join the
already-launched case portal included on the website where video, audio and

documentary evidence for certain incidents?® under investigation by COPA is
published.

Some of the new features on the website include:

e A user-friendly online complaint form, including a litigation complaint form for
use by prosecutors and defense attorneys to report instances of police
misconduct that arise during criminal proceedings.

e A publications page where all Final Summary Reports of investigation are posted
for review by the public. Certain summary reports of investigation published by
IPRA can also be found on the legacy publications page.

e A Rules and Regulations page which provides the public information about how
the agency governs itself.

e A set of data dashboards (updated monthly) where the public can stay abreast of
COPA investigations, including the number of investigations opened, pending
and concluded over the course of the previous month. For those interested in

digging deeper into the data dashboards featured on COPA’s website, the public

% COPA leadership worked with Clarity Partners, LLC to design and implement the website, with a
central goal to make a website that is user-friendly and informative.

2% Per the City of Chicago’s video release policy, the investigations featured on the case portal include:
1) OIS incidents; 2) officer-involved taser discharges that result in death or great bodily harm, and 3)
incidents of death or great bodily harm (other than self-inflicted harm) that occur in police custody.

Page 33 of 61
Civilian Office of Police Accountability — 2017 Annual Report


http://www.chicagocopa.org/

can now access the raw data through the City’s data portal for investigations
opened from 2007 through the present.

e An event calendar that highlights the community events scheduled by COPA
and its community partners each month.

e A set of pages that feature details about the organizational development of the
agency, including (a) a staff profiles about some of the personnel that populates
COPA, (b) an organizational chart reflecting the structure of the agency, and (c)

information regarding the training plan for the investigative and legal staff.

Recently, COPA was the recipient of the Third Place prize for User Interface Design at
the 2017 Vega Digital Awards. With transparency as a guiding principal, COPA has
plans to update its website to continually meet the needs of the public, including new

features tied to its case management system.

e. Public Policy & Legislative Affairs

Pursuant to MCC 2-78-120(m) and 2-78-130(b), COPA has the authority to recommend
revisions to the Department’s polices, practices, collective bargaining agreements,
programs, and training. One avenue for proposing policy recommendations is through
the submission of an advisory letter to the Department. Though not a fully policy
report, Advisory Letters are meant to highlight a particular gap in policy or training
that has been observed in one or more investigations currently being conducted by
COPA and which we believe additional guidance to officers may be warranted.
Therefore, in 2017, COPA sent the Department four advisory letters, which spanned the

following topics:

e Searches and Protective Pat Downs
e Probationary Police Officers and Body-worn Cameras
e An officer’s actions related to vehicle and foot pursuits

e The Department’s prohibition on firing into vehicles

Each advisory letter briefly described the relevant issue and COPA’s recommendation.
COPA will publish these letters alongside the Department’s response (if any) in Q1
2018.
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V. COPA'’s 2018 Initiatives
In 2018, COPA leadership will focus on the following initiatives:

¢ Building and maintaining a new case management system that is independent of,
yet integrative with, CPD’s data and software platforms, allowing for more
timely investigations and data transparency.

e Building a new records management facility for the storage of IPRA’s and
COPA'’s investigative files and the development of a new records management
process to facilitate easy access to COPA investigative files.

e Facilitating the submissions of complaints by staffing fully functioning satellite
office hours in neighborhoods where there is a high volume of police/civilian
interactions.

e Hiring a Director of Mediation who will oversee the coordination of mediations
between CPD officers and complainants.

e Continuing the professional development of COPA’s staff through in-service
investigative and legal training programs.

e Establishing additional avenues for investigative conclusions, including a robust
mediation program.

e Engaging the community through a robust community outreach plan that
includes educating the public on COPA’s mission and the work of the agency.
This includes creating new and innovative avenues for the public to submit
complaints to our office, and building strategic partnerships with public sector
agencies and not-for-profits to develop programming aimed at communities

most impacted by police misconduct.
More detail about the about COPA’s 2018 initiatives is provided below.
a. Community Engagement

Community Nights

2018 will see the launch of COPA Community Nights, a new educational series and

community forum sponsored by the agency for community members throughout the
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City. COPA leadership will engage with community members about the work and
mission of the agency and questions about specific concerns regarding policing that is
facing that particular community. In the spirit of partnership, we co-host many of these
events with community organizations, legal professionals, and the Department. To
make these opportunities accessible regardless of location, COPA will live stream all
events using the agency’s social media platforms. To join in on the conversations
happening at a COPA Community Night, you can follow along on COPA’s Facebook
page or by searching the profile “@COPA_Chi” on Twitter.

Youth-oriented Engagement

Youth engagement is a major focus of agency in 2018. COPA will partner with schools
and youth organizations to offer classroom-based training and role-playing exercises.
During the training, students will investigate a hypothetical case, analyze written
policy, determine the investigative outcome, and report their outcome to the class
through robust and open discussion. Students will have the opportunity to learn what
civilian oversight represents and to see the importance of police accountability. By
creating these forums within schools and engaging youth on matters of police
accountability, COPA believes that youth will become more civically engaged in their

communities.

b. Satellite Offices

COPA wants to reach every Chicago community. Because of the agency's current
location in the West Town community, some have voiced concern that the far South,
West and East sides of the City are less likely to know of, or be able to access, COPA’s
office. Moreover, COPA’s research indicates that the further a complainant lives from
COPA'’s office, the less likely that complainant is to sign an affidavit.?” Thus, COPA will
be launching satellite hours in partnership with the Chicago Public Library (CPL) at
four locations throughout the City. Through COPA’s partnership with CPL, the agency

will host a full day of services at local CPL branches where complainants can meet with

7 Bocar Ba, “Going the Extra Mile: the Cost of Complaint Filing, Accountability, and Law Enforcement
Outcomes in Chicago” December 12, 2017. Accessed January 29, 2018.
https://www.dropbox.com/s/bny5hze4dlvy2vu/imp Bocar%20Ba.pdf?d1=0
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investigators to file a complaint and learn more about the investigative process
undertaken by COPA investigators. Additional agency personnel will also be on hand
to share information regarding upcoming agency events and provide an overview and
introduction of the agency with community members. CPL branch locations are
centrally located within our target communities, are easily accessible, are a hub for
community events and offer a safe space for community members to engage with
COPA investigative staff. Satellite office hours are scheduled to commence in 1Q 2018.
More details on the dates and locations of the satellite office hours will be posted on

COPA’s website and at local CPL branches in the coming weeks.
c. Hiring

With 78% of the investigative positions filled in 2017, COPA began the 2018 calendar
year with the goal of completing its hiring for the unfilled investigative positions. As of
the publication of this report, COPA has filled all but 3 of its investigative positions,
putting COPA’s Investigations Section on a strong foundation as we move closer to the
goals set for the timeliness of investigations. At the time of publication of this report, the

third class of investigators is participating in COPA Academy.

In addition, under the 2018 budget passed by City Council, COPA will be adding four

new positions to the agency to help shore up the following areas:

e Director of Mediation: with complainant-involved mediation mandated in
COPA’s new ordinance, COPA will be hiring a Director of Mediation to

develop, in consultation with the Department’s unions, a complainant-involved

mediation program.

e IT Manager: with COPA’s new independence from CPD’s IT infrastructure
COPA will continue to build out its in-house IT expertise by hiring an IT
manager to support the day-to-day IT needs of the agency.

e Training & Development Analyst: with training as a central focus for the new

agency, COPA will be hiring a new training analyst to support its Director of
Training & Professional Development in the development and implementation
of COPA Academy and the ongoing in-service training for all staff members.

e Records Clerk: with independence from CPD as an ongoing commitment for the

agency, COPA will be hiring an additional records clerk to oversee the closing of
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investigative files and to monitor concluded investigations as they move

through the accountability system once an investigation concludes at COPA.

d. Chief Administrator Selection

With the departure of COPA’s first Chief Administrator in October 2017, the Mayor
appointed Judge Patricia Banks to lead the agency on an interim basis. The Mayor’s
Office empaneled a committee of community advisors to search for the next Chief
Administrator of the agency.?® The search committee consists advisors, selected from all
parts of the City and from diverse backgrounds, including members of COPA’s

Community Advisory Council.

e. Policy Recommendations

In early Q1 2018, COPA sent the Department two policy reports on:

e First Aid Policy, Training, and Equipment

e Use of Force Training

The Department respond is required to respond within 60 days to COPA’s policy
recommendations. In accordance with our ordinance, COPA will publish all policy
reports and the Department’s response (if any) to the agency’s website once the 60-day

time period has passed.

f. Officer-involved Shooting Dataset

With transparency as a core tenant of COPA, the agency plans to add a new data set to
the agency website in early 2018 featuring data collected on OIS incidents from 2007 to
present. The information, much like the data currently featured on COPA’s website and
the City’s data portal, will help provide meaningful insight to trends both found in OIS
incidents and the investigation of such incidents by IPRA (pre-September 2017) and
COPA.

2% See Appendix C for the press release regarding the process of selecting a new Chief Administrator.
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Appendices
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Appendix A

Below is a map of the City’s Police Districts.
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Appendix B

Per MCC 2-78-150(a)(7) and 2-78-150(b)(7), COPA must report on the number of

complaints filed against each police officer in each Police Department District during

the quarterly or annual reporting period. The three tables below fulfill that requirement

and provide additional information.

Table 1

The table below describes the number of complaints lodged against members by unit of

assignment from September 15, 2017 to December 31, 2017.

Complaints per Member by Unit of Assignment

District 1
25 members with 1 complaint each

District 2

33 members with 1 complaint each
6 members with 2 complaints each
1 member with 3 complaints

1 member with 4 complaints

1 member with 7 complaints

2 members with 8 complaints each
4 members with 10 complaints each

District 3
33 members with 1 complaint each
2 members with 2 complaints each

District 4
41 members with 1 complaint each
2 members with 2 complaints each

District 5

52 members with 1 complaint each
8 members with 2 complaints each
2 members with 3 complaints each
1 member with 18 complaints

District 6

43 members with 1 complaint each
2 members with 2 complaints each
1 member with 4 complaints

District 7

50 members with 1 complaint each
6 members with 2 complaints each
1 member with 3 complaints

2 members with 7 complaints each

District 8
28 members with 1 complaint each
10 members with 2 complaints each

District 9
30 members with 1 complaint each
2 members with 2 complaints each

District 10
38 members with 1 complaint each
3 members with 2 complaints each

District 11

40 members with 1 complaint each
4 members with 2 complaints each
2 members with 3 complaints each
1 member with 4 complaints

District 12

21 members with 1 complaint each
3 members with 2 complaints each
1 member with 3 complaints

1 member with 4 complaints

District 14
21 members with 1 complaint each

District 15
51 members with 1 complaint each
5 members with 2 complaints each

District 16

14 members with 1 complaint each
2 members with 2 complaints each
1 member with 3 complaints

District 17
17 members with 1 complaint each
4 members with 2 complaints each

District 18
25 members with 1 complaint each

1 member with 2 complaints

District 19
25 members with 1 complaint each

1 member with 2 complaints
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Complaints per Member by Unit of Assignment

1 member with 5 complaints
1 member with 7 complaints

District 20
18 members with 1 complaint each
1 member with 2 complaints

District 22

22 members with 1 complaint each
3 members with 2 complaints each
1 member with 3 complaints

District 24
16 members with 1 complaint each
1 member with 2 complaints

District 25
29 members with 1 complaint each

Recruitment Training Section (44)

76 members with 1 complaint each
2 members with 2 complaints each

Airport Law Enforcement Section -

North (50)

2 members with 2 complaints each

Airport Law Enforcement Section -

North (51)

1 member with 1 complaint

Special Investigations Unit (79)

Deployment Operations Center

2 members with 2 complaints each

116
1 member with 8 complaints

Bureau of Internal Affairs (121)

[Human Resources Division (123)

2 members with 1 complaint each

1 member with 1 complaint

Education and Training Division
124

3 members with 1 complaint each

Office of the First Deputy
Superintendent (140)
1 member with 1 complaint

Bureau of Patrol (142)

1 member with 1 complaint

Traffic Section (145)

4 members with 1 complaint each
1 member with 2 complaints
1 member with 3 complaints
1 member with 7 complaints

Records Inquiry Section (163)

Evidence and Recovered Property

Police Documents Section (169)

1 member with 1 complaint

Section (167)

1 member with 1 complaint
1 member with 2 complaints
1 member with 3 complaints

1 member with 1 complaint

Central Detention Unit (171)
1 member with 1 complaint

Narcotics Division (189)
17 members with 1 complaint each
2 members with 2 complaints each

Vice and Asset Forfeiture Division

192
3 members with 1 complaint each

Gang Investigation Division (193)

Bureau of Patrol — Area Central

Medical Section (231)

7 members with 1 complaint each

211
1 member with 1 complaint

1 member with 1 complaint

Forensic Services Evidence
Technician Section (277)
2 members with 1 complaint each

1 member with 2 complaints

Gang Enforcement — Area

Central (311)

6 members with 1 complaint each

Gang Enforcement — Area South

312
5 members with 1 complaint each
1 member with 2 complaints

1 member with 3 complaints

Gang Enforcement — Area Central
313
5 members with 1 complaint each

1 member with 2 complaints
1 member with 3 complaints

Canine Unit (341)

1 member with 1 complaint

Special Weapons and Tactics

(SWAT) Unit (353)

1 member with 1 complaint

Alternate Response Section (376)

Juvenile Intervention Support

Unit 393 (393)

1 member with 1 complaint

Center (JISC) (384)

2 members with 1 complaint each

1 member with 1 complaint
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Complaints per Member by Unit of Assignment

Unit 477 (477)

4 members with 1 complaint each

Detached Services — Miscellaneous

Central Investigations

Detail (543)

1 member with 2 complaints

Division (606)

4 members with 1 complaint each
1 member with 2 complaints

1 member with 5 complaints

Major Accident Investigation

Detective Area - Central (610)

Detective Area — South (620)

Unit (608)

2 members with 1 complaint each

33 members with 1 complaint each
1 member with 2 complaints

22 members with 1 complaint each
1 member with 2 complaints
1 member with 3 complaints

Unit 622 (622)

1 member with 1 complaint

Detective Area — North (630)

21 members with 1 complaint each

Unit 650 (650)

2 members with 1 complaint each

Public Transportation Section (701)

11 members with 1 complaint each

Table 2

The table below describes the number of complaints lodged against members per unit

and total complaints lodged against members in each unit (in order by unit number).
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Number z 28| zE 3 gl mg|20*f &8>
< O @) 8 o |0 «w d © ©
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1 District 1 292 25 25 8.6% 0.086
2 District 2 328 48 115 14.6% 0.351
3 District 3 324 35 37 10.8% 0.114
4 District 4 339 43 45 12.7% 0.133
5 District 5 329 63 92 19.1% 0.280
6 District 6 371 46 51 12.4% 0.137
7 District 7 409 59 79 14.4% 0.193
8 District 8 362 38 48 10.5% 0.133
9 District 9 350 32 34 9.1% 0.097
10 District 10 327 41 44 12.5% 0.135
11 District 11 435 47 58 10.8% 0.133
12 District 12 320 26 34 8.1% 0.106
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14 District 14 239 21 21 8.8% 0.088
15 District 15 323 56 61 17.3% 0.189
16 District 16 245 17 21 6.9% 0.086
17 District 17 230 23 37 10.0% 0.161
18 District 18 325 26 27 8.0% 0.083
19 District 19 370 26 27 7.0% 0.073
20 District 20 242 19 20 7.9% 0.083
22 District 22 246 26 31 10.6% 0.126
24 District 24 266 17 18 6.4% 0.068
25 District 25 358 29 29 8.1% 0.081
44 Recr.ult Training 401 78 80 19.5% 0.200
Section
45 Dl?tl’lCt ' 3 0 0 0.0% 0.000
Reinstatement Unit
50 Airport Law 128 2 2
Enforcement 1.6% 0.016
Section - North
51 Airport Law 46 1 1
Enforcement 2.2% 0.022
Section - South
55 Mounted Unit 26 21 0 0 0.0% 0.000
57 Detail Unit 2 66 0 0 0.0% 0.000
59 gr?;me Operations 39 0 0 0.0% 0.000
60 Hehcopter ‘ 8 0 0 0.0% 0.000
Operations Unit
79 Spec1a‘1 . ‘ 22 2 2 9.1% 0.091
Investigations Unit
102 Offi f 25
0 ceot 0 0 0.0% | 0.000
Communications
111 Offi f Th 17
tce ot 2he 0 0 0.0% | 0.000
Superintendent
114 Legal Affairs 23 0 0 0.0% 0.000
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Section
115 Crime (.:ontrOI. 26 0 0 0.0% 0.000
Strategies Section
116 Deployment 73 1 8 1.4% 0110
Operations Center
120 Bureau of 9 0 0
Organizational 0.0% 0.000
Development
121 Bure.au of Internal 77 2 2 2 6% 0.026
Affairs
122 Finance Division 17 0 0.0% 0.000
123 Human Resources 83 1 1 1.29% 0.012
Division
124 Edl%CFjltlon ?n.d. 206 3 3 15% 0.015
Training Division
125 Info1jmat10.n. ' 65 0 0 0.0% 0.000
Services Division
126 Inspection Division 12 0 0 0.0% 0.000
127 Research and 29 0 0
Development 0.0% 0.000
Division
128 Professional 7 0 0
Counseling 0.0% | 0.000
Division
129 Management and 7 0 0
Labor Affairs 0.0% 0.000
Section
130 Bureau of 2 0 0 o
Technical Services 0.0% 0.000
131 Integrity Section i 0 0 0.0% 0.000
133 Inform'ation a?ld 7 0 0 0.0% 0.000
Strategic Services
135 Community 11 0 0 0.0% 0.000
Page 45 of 61

Civilian Office of Police Accountability — 2017 Annual Report




z Ll o » g 8 =
« o 2|lwg E _E|¥®E 95
Unit ceYloyYssE ES|ESgsd =&
Unit Name s X | s EF 2|8 ETFY &
Number z 28| zE 3 gl mg|20*f &g°
< O o 8 o |0 «w d © °
@) O |~ © q O &
Relations Division
136 Special Events Unit 11 0 0 0.0% 0.000
140 Office of The First 18 1 1
Deputy 5.6% 0.056
Superintendent
141 Spe.afﬂ Functions 4 0 0 0.0% 0.000
Division
142 Bureau of Patrol 15 1 1 6.7% 0.067
145 Traffic Section 35 7 16 20.0% 0.457
148 Traffic Court Unit 2 0 0 0.0% 0.000
153 Special Fun?tlons 15 0 0 0.0% 0.000
Support Unit
161 G‘en.e%'al Support 11 0 0 0.0% 0.000
Division
162 Records Division 3 0 0 0.0% 0.000
163 IS{eechzis Inquiry 6 1 1 167% | 0167
166 Flelc'i Services 120 0 0 0.0% 0.000
Section
167 Evidence and 35 3 6
Recovered 8.6% 0.171
Property Section
1 Police D 1 1
69 0 1'ce ocuments 5 20.0% 0.200
Section
171 [(ji?:ral Detention 39 1 1 2 6% 0.026
172 Equipment and 5 0 0 0.0% 0.000
Supply
177 Fc.)r(?rTsic Services 54 0 0 0.0% 0.000
Division
1 B f 1
80 ureag o 5 0 0 0.0% 0.000
Detectives
184 Youth 5 0 0 0.0% 0.000
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Investigation
Division
187 Crerunal. ‘ 14 0 0 0.0% 0.000
Registration Unit
188 Bureal.l of ‘ 10 0 0 0.0% 0.000
Organized Crime
189 Narcotics Division 321 20 23 6.2% 0.072
191 Intelligence Section 48 0 0 0.0% | 0.000
192 Vice & Asse’f N 45 3 3 6.7% 0.067
Forfeiture Division
193 G'an.g'Investlgatlon 205 7 7 3.49, 0.034
Division
196 Asse't Forfeiture 32 0 0 0.0% 0.000
Section
211 Bureau of Patrol - 171 1 1 0.6% 0.006
Area Central
212 Bureau of Patrol - 94 0 0 0.0% 0.000
Area South
213 Bureau of Patrol - 96 0 0 o
Area North 0.0% 0.000
222 Timekeeping Unit 3 0 0 0.0% | 0.000
231 Medical Section 13 1 1 7.7% 0.077
241 Tr01.1bled Building 23 0 0 0.0% 0.000
Section
261 Court Section 44 0 0 0.0% 0.000
276 OEMC - Detail 2
! et 0 0 0.0% | 0.000
Section
277 Forensic Services 88 3 4
Evidence 3.4% 0.045
Technician Section
311 Gang Enforcement 64 6 6 9.49% 0.094
- Area Central
312 Gang Enforcement 81 7 10 8.6% 0.123
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- Area South
313 Gang Enforcement 69 7 10 o
_ Area North 10.1% | 0.145
341 Canine Unit 33 3.0% 0.030
353 Special Weapons 68
and Tactics (Swat) 1.5% 0.015
Unit
376 Alte‘rnate Response 138 1 1 0.7% 0.007
Section
384 Juvenile 43 2 2
Intervention 479 0.047
Support Center
J15€)
393 Unit 393 Unknown 1 1
441 Spec'lal Activities 13 0 0 0.0% 0.000
Section
442 Bomb Squad 13 0 0 0.0% | 0.000
477 Unit 477 Unknown 4 4
541 Fop Detail 7 0 0 0.0% | 0.000
542 Detached Services - 18 0 0
Government 0.0% 0.000
Security
543 Detached Services - 61 1 2
Miscellaneous 1.6% 0.033
Detail
545 PBPA Sergeant 2 0 0 0.0% 0.000
549 Inspt?ctor .General 1 0 0 0.0% 0.000
Detail Unit
603 Arson Section 20 0 0 0.0% 0.000
606 Central 99 6 11
Investigations 6.1% 0.111
Division
608 Major Accident 35 2 2 5.7% 0.057
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Investigation Unit
1 D ive Area - 4 4
610 etective Area 35 3 35 9.6% 0.099
Central
620 ];);’;i}cltlve Area - 237 24 27 10.1% 0114
622 Unit 622 Unknown 1 1
630 Egii;twe Area - 341 21 21 6.9% 0.062
650 Unit 650 Unknown 2 2
701 Public 118 11 11
Transportation 9.3% 0.093
Section
702 CTA Security Unit 2 0 0 0.0% | 0.000
704 ET;SH Security 34 0 0 0.0% 0.000
711 Vi'c#en.ce Reduction 11 0 0 0.0% 0.000
Initiative North
712 Vi'c#en.ce Reduction 17 0 0 0.0% 0.000
Initiative South
714 Summer Mobile 103 0 0 0.0% 0.000
Patrol
720 Grants Section 1 0 0 0.0% 0.000
Table 3

The table below details number of complaints lodged against members per unit and

total complaints lodged against members in each unit (in order from highest to lowest

by percentage of members in unit with a complaint).
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145 Traffic Section 35 7 16 20.0% 0.457
169 IsjsiiccemDocuments 5 1 1 20.0% 0.200
44 gssézﬁ Training 401 78 80 19.5% 0.200
5 District 5 329 63 92 19.1% 0.280
15 District 15 323 56 61 17.3% 0.189
163 IS{(SCC;):ES Inquiry 6 1 1 16.7% 0167
2 District 2 328 48 115 14.6% 0.351
7 District 7 409 59 79 14.4% 0.193
4 District 4 339 43 45 12.7% 0.133
10 District 10 327 41 44 12.5% 0.135
6 District 6 371 46 51 12.4% 0.137
11 District 11 435 47 58 10.8% 0.133
3 District 3 324 35 37 10.8% 0.114
22 District 22 246 26 31 10.6% 0.126
8 District 8 362 38 48 10.5% 0.133
313 Gang 69 7 10
Enforcement - 10.1% 0.145
Area North
620 ]é)jl’;(z}cltlve Area - 237 24 27 10.1% 0114
17 District 17 230 23 37 10.0% 0.161
610 Detective Area - 354 34 35 9.6% 0.099
Central
311 Gang 64 6 6
Enforcement - 9.4% 0.094
Area Central
701 Public 118 11 11
Transportation 9.3% 0.093
Section
9 District 9 350 32 34 9.1% 0.097
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79 Special 22 2 2
Investigations 9.1% 0.091
Unit
14 District 14 239 21 21 8.8% 0.088
312 Gang 81 7 10
Enforcement - 8.6% 0.123
Area South
167 Evidence and 35 3 6
Recovered 8.6% 0.171
Property Section
1 District 1 292 25 25 8.6% 0.086
12 District 12 320 26 34 8.1% 0.106
25 District 25 358 29 29 8.1% 0.081
18 District 18 325 26 27 8.0% 0.083
20 District 20 242 19 20 7.9% 0.083
231 Medical Section 13 1 1 7.7% 0.077
19 District 19 370 26 27 7.0% 0.073
16 District 16 245 17 21 6.9% 0.086
142 Bureau of Patrol 15 1 1 6.7% 0.067
192 Vice & Asset 45 3 3
Forfeiture 6.7% 0.067
Division
24 District 24 266 17 18 6.4% 0.068
189 gliflcs(l):;s 321 20 23 6.2% 0.072
630 Egiiﬂve Area - 341 21 21 6.9% 0.062
606 Central 99 6 11
Investigations 6.1% 0.111
Division
608 Major Accident 35 2 2
Investigation 5.7% 0.057
Unit
Page 51 of 61

Civilian Office of Police Accountability — 2017 Annual Report




= =i R EFIEEE:
Unit . sg8| ZE | g5 | 2rE| &
Number Unit Name S %‘35 § 9 5 & | e § o e
Z @ S g = g ¥ .2 g g o
< O E o S| SE€ 8| & B
o) O @) i’ o O O &
140 Office of The First 18 1 1
Deputy 5.6% 0.056
Superintendent
384 Juvenile 43 2 2
Intervention 479 0.047
Support Center
(1SC)
193 Gang 205 7 7
Investigation 3.4% 0.034
Division
277 Forensic Services 88 3 4
Bvidence 34% | 0.045
Technician
Section
341 Canine Unit 33 1 1 3.0% 0.030
121 Bureau of 77 2 2
Internal Affairs 2.6% 0.026
171 Si?:ral Detention 39 1 1 2 6% 0.026
51 Airport Law 46 1 1
Enforcement 2.2% 0.022
Section - South
543 Detached 61 1 2
Services - o
Miscellaneous 1.6% 0.033
Detail
50 Airport Law 128 2 2
Enforcement 1.6% 0.016
Section - North
353 Special Weapons 68 1 1
and Tactics 1.5% 0.015
(Swat) Unit
124 Education and 206 3 3 1.5% 0.015
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Training Division
116 Deployment 73 1 8
Operations 1.4% 0.110
Center
123 Human 83 1 1
Resources 1.2% 0.012
Division
376 Alternate ‘ 138 1 1 0.7% 0.007
Response Section
211 Bureau of Patrol - 171 1 1 0.6% 0.006
Area Central
45 District 3 0 0
Reinstatement 0.0% 0.000
Unit
55 Mounted Unit 26 21 0 0 0.0% 0.000
57 Detail Unit 2 66 0 0 0.0% 0.000
59 Marme. . 39 0 0 0.0% 0.000
Operations Unit
60 Hellcol?ter . 8 0 0 0.0% 0.000
Operations Unit
102 Office of o 25 0 0 0.0% 0.000
Communications
111 Off1ce‘of The 17 0 0 0.0% 0.000
Superintendent
114 Lega.ll Affairs 23 0 0 0.0% 0.000
Section
115 Crime (.Zontrol‘ 26 0 0 0.0% 0.000
Strategies Section
120 Bureau of 9 0 0
Organizational 0.0% 0.000
Development
122 Finance Division 17 0 0 0.0% 0.000
125 Information 65 0 0 0.0% 0.000
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Services Division
126 In.spe.ctlon 12 0 0 0.0% 0.000
Division
127 Research and 29 0 0
Development 0.0% 0.000
Division
128 Professional 7 0 0
Counseling 0.0% 0.000
Division
129 Management and 7 0 0
Labor Affairs 0.0% 0.000
Section
130 Bureau of 2 0 0
Technical 0.0% 0.000
Services
131 Integrity Section 4 0 0 0.0% 0.000
133 Inform?\tlon a'nd 7 0 0 0.0% 0.000
Strategic Services
135 Community 11 0 0
Relations 0.0% 0.000
Division
136 [Sjii?al Events 11 0 0 0.0% 0.000
141 SPe,Cl,al Functions 4 0 0 0.0% 0.000
Division
148 Traffic Court Unit 2 0 0 0.0% 0.000
153 Special Fun?tlons 15 0 0 0.0% 0.000
Support Unit
161 G.en‘e?al Support 11 0 0 0.0% 0.000
Division
162 Records Division 3 0 0 0.0% 0.000
166 Flel(f'l Services 120 0 0 0.0% 0.000
Section
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172 Equipment and 5 0 0 0.0% 0.000
Supply
177 Fc.)r(.en.sm Services 54 0 0 0.0% 0.000
Division
180 Bureal'l of 51 0 0 0.0% 0.000
Detectives
184 Youth 5 0 0
Investigation 0.0% 0.000
Division
187 Crn?unal‘ . 14 0 0 0.0% 0.000
Registration Unit
188 Bureag of . 10 0 0 0.0% 0.000
Organized Crime
191 Intel.hgence 48 0 0 0.0% 0.000
Section
196 ASS(?t Forfeiture 32 0 0 0.0% 0.000
Section
212 Bureau of Patrol - 94 0 0 o
Area South 0.0% 0.000
213 Bureau of Patrol - 96 0 0 o
Area North 0.0% 0.000
222 Tlmekeeplng 3 0 0 0.0% 0.000
Unit
241 Trc?ula'led . 23 0 0 0.0% 0.000
Building Section
261 Court Section 44 0 0 0.0% 0.000
276 OEMC - Detail 2 0 0 0.0% 0.000
Section
441 Spe?lal Activities 13 0 0 0.0% 0.000
Section
442 Bomb Squad 13 0 0 0.0% 0.000
541 Fop Detail 7 0 0 0.0% 0.000
542 Detached 18 0 0 0.0% 0.000
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Services -
Government
Security
545 PBPA Sergeant 2 0 0 0.0% 0.000
549 Insp(?ctor Qeneral 1 0 0 0.0% 0.000
Detail Unit
603 Arson Section 20 0 0 0.0% 0.000
702 CTA Security 2 0 0 0.0% 0.000
Unit
704 Tra.nsrc Security 34 0 0 0.0% 0.000
Unit
711 Violence 11 0 0
Reduction 0.0% 0.000
Initiative North
712 Violence 17 0 0
Reduction 0.0% 0.000
Initiative South
714 Summer Mobile 103 0 0 0.0% 0.000
Patrol
720 Grants Section 1 0 0 0.0% 0.000
393 Unit 393 Unknow 1 1 -- --
n
477 Unit 477 Unknow 4 4 -- --
n
622 Unit 622 Unknow 1 1 -- --
n
650 Unit 650 Unknow 2 2 -- --
n
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Appendix C

Below is the press release regarding the search committee for the Chief Administrator.
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Appendix D

The table below describes the average days to conclusion by finding since 2009.

Sustained 463 801 990 1,166 | 1,041 | 1,012 | 523 | 818 | 546

Not

Sustained
Unfounded 172 247 396 407 238 188 175 | 324 201
Exonerated 240 119 120 323 404 133 766 0 468

322 360 568 598 520 478 | 360 | 568 | 559

[Space left intentionally blank]
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Appendix E

The table below describes the average days to conclusion by category since 2009.

Y
Category et
2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
Domestic Violence 99 38 126 22 38 | 228 | 398 | 522 | 349
Excessive Force 152 | 163 | 236 340 | 261 | 159 | 132 | 205 | 238

Firearm Discharge
that Struck Another 605 | 706 | 995 | 1,211 | 1,365 | 940 | 551 | 935 | 602

Person
Search or Seizure 143 | 499 544 748 179 482 27 769 61

Verbal Abuse 84 99 127 66 89 67 77 | 124 | 181

[Space left intentionally blank]
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Appendix F

The table below describes the pending investigations by category, as of December
31,2017 for Q4 2017 and September 30, 2017 for Q3 2017.

2017 Pending Investigations by Category

Category Q4 2017 Q3 2017

# % # %
Excessive Force 396 | 39.1% | 474 | 50.9%
Search, Seizure, or Denial of Counsel 108 | 10.7% | 25 | 2.7%
Domestic Violence 104 | 10.3% [ 103 | 11.1%
Civil Suits 103 | 10.2% | 76 | 8.2%
Miscellaneous 75 74% | 15 | 1.6%
Firearm Discharge - Hits 61 6.0% | 73 | 7.8%
Verbal Abuse 61 6.0% | 70 | 7.5%
Unnecessary Display of Weapon 34 34% | 38 | 41%
Death or Injury In Custody 23 23% | 22 | 24%
Coercion 16 1.6% 5 0.5%
Firearm Discharge - No Hits 16 1.6% | 12 | 1.3%
Firearm Discharge at Animal 6 0.6% 4 0.4%
Motor Vehicle Related Death 6 0.6% 6 0.6%
Taser Notification 4 0.4% 9 1.0%

Total | 1,013 | 100.0% | 932 | 100.0%

[Space left intentionally blank]
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